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Lake Almanor Area Chamber of Commerce Board of Directors, 2020
[bookmark: _Hlk49837968]Mission 
The mission of the Lake Almanor Area Chamber of Commerce is to be a catalyst for connecting and collaborating with our businesses, government, and the community to foster a vibrant, thriving economy and community.
Values
Relationships, Communication, Innovation, Persistence
The Board consists of no less than 5 and no more than 15 directors.  Currently there are 6 Directors.  
Susan Bryner, President		Coldwell Banker Kehr/O’Brien		President
Chelsea Harrison 		Rouland Insurance			Sec/Treas	
Vacant									Vice President
Sharon Roberts			St. Bernard Lodge
Erica Sherod			Giggling Crow
Christi Chase			Cravings Café
Dawn Gray			B & B Booksellers
*Terms of office are 2 years, with no more than 2 consecutive terms.
Standing Committees of the Chamber are:
Audit (Inactive)
Budget – Chelsea Harrison, Chair
Executive – Susan Bryner, Chair
Legislative (Inactive)
Member Services – Chelssa Outland, Chair
Nominating – Susan Bryner, Chelsea Harrison, Chelssa Outland
Research and Development – Susan Bryner, Chair
Event/Project Committees
Parade, Chelssa Outland, Chair
Fireworks, Jay Sabelman Chair
Holiday Shopping Tour, Erica Sherod, Chair
Community Tree, Dawn Gray Chair
Turkey Trot, Lynn Turner, Chair
Casino Royale Night, Chelssa Outland & Susan Bryner, Chairs
Golf Tournament, Ronnie Theobald & Chelssa Outland, Chairs
Almanor Basin Community Consortium, Susan Bryner
Mountain Volunteer Project, Matt Moore, Chair

Annual Operating Budget - $34,000
Main Revenue Streams 
Member Dues
Events/Fundraisers
Main Expenses
Wages/Payroll Expenses
Insurance
Web

Board Member Responsibilities

1.	A commitment to the Chamber Mission and Values.

2.	Attendance at monthly business meetings. 

3.	Serving on a committee or playing a support role on an Event Team or Chamber project.

4.	Recruitment of new members.

5.	Recruitment of volunteers.

6.	Playing an active role in Chamber funding efforts.

7.	Representing the Chamber’s interests in the community.

8.	Inviting new members and guests to Chamber meetings and events.



Director Submission Form
Thank you for taking an interest in the work of the Lake Almanor Area Chamber of Commerce.  As a candidate for our Board, we ask that you submit the following information to our nominating committee.  You can submit in writing to P.O. Box 1198, Chester CA 96020, or email info@lakealmanorarea.com.
Name
Member Business or Organization
Phone
Email
Submit a brief biography and include answers to the following:
· What are some of your prior board or leadership experiences?
· What makes the Chamber’s mission meaningful to you?
· What skills, connections, resources, and expertise do you have to offer and are willing to use on the behalf of the Chamber?
· How much time a month can you commit to meetings and serving the Chamber mission?
· Is there a particular objective of the Chamber that interests you more than others?
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