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Rooruitor community focused on enabling traded sector companies to start, move and

arow in the region.

5-Year Goal:

100 businesses with 10 employees each

10 businesses with 100 employees each

The Corvallis Airport Industrial Park - As part of the effort to fill the AIP with the sort of jobs that will
move the Corvallis and Benton County Economy forward, the Airport Commission has been eager to have

their own marketing piece. A trifold designed specifically to highlight the amenities and availability of 3 In “Sf l
industrial land at the AIP. Gt
Heretofore the AIP has been lumped with the Enterprise Zone in a joint marketing component which has
served well. With the planned expansion of the Enterprise Zone, the need for a single piece was addressed
by the Chamber Coalition in accordance with the contract held to manage the AIP and its maketing. The
trifold is produced in-house and is able to be produced in small numbers so changes can be made as events

warrant.

Update: |

Enterprise Zone Expansion - The City of Corvallis and Benton County held a joint meeting to explore expansion of the existing Enterprise Zone on March 20, 2010. Initially the
Chamber Coalition was asked to propose two sites for inclusion: Sunset Research Park and Hewlett Packard. At the meeting the scope was expanded to consider all industrial land in
Benton County. The Chamber Coalition has provided a report showing which U.S. census blocks meet the same poverty test used to establish the initial zone. Eighteen (18) block
groups were identified. Next, the City and County will hold separate meetings to consider the information and decide whether or not to move forward with the expansion.

Oregon Business Council Meetings - The Oregon Business Council is planning regional meetings to connect the local communities to the larger state conversation about the Oregon
Business Plan. The Chamber is committed to supporting and enhancing that conversation to connect local entrepreneurial efforts into the larger state planning.

Regional Outreach - One of the key steps in the Corvallis Business Ecosystem is outreach. A regional approach to Economic Development includes outreach outside of Benton
County, work on the Willamette Angel Conference in Eugene, and involvement in coordinating the Seattle Startup Weekend

Angel Oregon / Willamette Angel Conference Prep: Angel Oregon took place early March 5th, with several quality companies engaging

100% $221,594.33 Total FY 09/10
in the funding process. Many of those companies are among those who have applied to the Willamette Angel Conference. The Willamette Budget
Angels met to make their first cut of the applicants on the evening of March 31, 2010. There are 27 investors thus far in forming the LLC ”%
and 32 applicant companies for the funding prize of $135,000. The Due Dilligence process is moving along very well for the May 13th 80%

Willamette Angel Conference.
70% $153,009.46 (budget YTD)
60%

Food Biz Bootcamp: The Final Food Biz Bootcamp was held March 26 & 27. Even with the coincidence of spring break the classes had near

full attendence. Participants provided a lot of positive feedback an interest in meeting monthly to help each other continue work on their 50% $117,796.86 (53%)
food businesses. This sort of cluster development highlights the importance of the outreach and networking components of a Businesse oy
o
Bootcamp. Participants are exposed to more than raw data from lecturers. Connections are made which drive forward whole sectors of Sources (Including
business activity. From growers to processors to restaurants and retailers, everyone in the area food industry expanded their knowledge, 30% Ticy;r:: p"ﬁ’"sf‘;s‘“';;/"gu
contact base and understanding of the reach their business has in the region. 20% i
Sponsorship: $15,355.00
10%
Private: $14,075.00
Consulting: The Chamber Coalition provides free, confidential consultation to businesses ranging from startups to established community 0% e YT
ic: ,023.

stalwarts looking to stay competitive and ahead of the curve. The Chamber Coalition's Economic Development Director engaged 14
significant case companies and indivuduals over the course of the month of February. Each session resulted in significant shift for the client ED Funding FY09/10 YTD
towards reaching business goals increasing community wealth.
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Economic Development Review

| ED Monthly Statistics for the month of March | |Cumu|a|ive Statistics Summary from March 1, 2010 to  March 31, 2010 |
|Clienis by Municipality # %I |Basic Industries: # %l |Types of Assistance: # %I |C|ien| Outcomes |
01 Corvallis 11 79% Accom/Housing Outreach 2 14% New Business 6
02 Philomath Admin/Waste Mgmt Facilitation 1 79% Expansion 3
03 Monroe Ag/Forestry Funding Diversification 3
04 Alsea Arts/Rec Acceleration Retention 1
05 Adair Village 1 7% Construction Cluster 1 7% Acquisition
06 Rural Area Education Advocacy On Hold 1
07 Outside Benton County 2 14% Health/Social 1 7% Infrastructure Abandoned

Individual 3 21% Other Closed
|Tola| by Municipality 14 lOO%l Information MinorTune-up

Food Service 2 14%

| I Manufacturing 2 14%

Services - Professional 1 7%
[New Businesses vs Existing: # %] Retail

Tech & Scientific 4 29%
New Business 8 57% Transportation
Existing Business 6 43% Utilities 1 7%

Wholesale
[Total New vs Existing 14 100%)| [Total 14 100%)]| [Total 14 100%| [Total 14
|Slari Up/Existing # %l |C|ieni Contacts #l |Business Creation | |Job Creation |
Start Up 5 38% Average Contacts Per Client 2.1429 New Businesses Started 6 Jobs Created 2.0
Existing 8 62% Businesses Expanded 3 Existing Jobs 44.0

Businesses Retained 1
|Tola| Clients 13 lOO%l |Toia| Contacts 30| |Tolal Businesses lOl |Toia| Jobs Affect 46.0|
|Finunce Report Budget Actual I |Ac|ive/lnqc|ive Clients:* # %l |En|erprise Type # %I |ED Contacts |
Income $ 7765 $ 23,195 Active Traded Sector 12 86% |Coming Soon! |
Total COGS $ 1,464 $ 1,628 Inactive Retail 2 14%
Total Expense 13,051.54 12,650.37 [New Capital |
[Net Income $ (6,747) $ 10,119 | [Total Active/Inactive | [Total Enterprise Type 14 100%] [$ -
Notes: A "Client" represents one business or prospective business, regardless of the number of owners. A person or business is considered a Client as of the first substantive business meeting with the
Chamber staff. Clients with multiple business concepts are counted separately for each. When assistance is given in an acquisition situation, jobs are counted as retained rather than created. Clients
are reported inactive when the date of last contact exceeds 90 days prior to the current date. Retention is a company that stays in business in Benton County.
Coming Soon:

Date: Event: Details: Cost:
Saturday, April 17, 2010 Beaver Bar Camp BarCamp is an ad-hoc gathering born from the desire for people to share and learn in an open environment. Free
Thursday, May 13, 2010 Willamette Angel Conference Regional angel conference, held in Eugene this year. Investors and entrepreneurs welcome! 'aries




