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Board Of Directors Minutes
 Thursday, July 28th, 2011 at 4:00pm

Starker Conference Room

Call to Order
                  Mike McInally

Meeting called to order at 4:02pm 

Introductions of board and new employee, Nathan McIntyre (new Programs and Events Manager)
Action Items From Last Meeting
                   Mike McInally



           There were no action items from last meeting

SWOT Analysis 
                      Mike McInally




Review of SWOT analysis – Added a few items to the SWOT analysis. Discussed different possibilities of areas of focus for the Chamber in the upcoming year.  OSU connections, LBCC connections, small business focus, membership growth, job creation etc.
Review committee assignments

 - 
Governance Committee – Ad hoc committee to review bylaws for compliance of state law, personnel policy & procedures and board policy & procedure manuals.
Marketing & Events Committee – Provide a broad oversight for marketing of the Chamber as well as events. Sub-committees will remain for individual events.
Education Relations Committee – Bring OSU, LBCC & 509J into a stronger partnership w/Chamber so we can help each other. For example we can place interns from schools in our businesses.
Motion to approve new committee structure

Motion – Helen Higgins

Second – Bob Grant

All present directors have been assigned to a committee.

Director agreements  - will be sent out to directors. ACTION
June Minute/Finance Approval 
                      Mike McInally



Motion to approve minutes and finance report

















   

Pat Lampton - motion, Mike Corwin - second 
Approved

Membership Update 
                      Mike McInally

Review assignments for Directors

New membership report provided to Directors for review. Shows last year verses this year’s member count totals.  We’re down 49 members from this time last year.  Provides past due members along with dropped members and any correspondence regarding membership standings.

Discussed the importance of the personal touch with members, not only from staff but from directors as well.

Options reviewed that directors can reach out to either dropped members or members that are at the 6 month mark of their first year of membership.  This will result in 1-2 calls per director per month.  Talking points will be sent out to Directors for conversations. ACTION: Staff will send Directors an email requesting preferences for call types, and follow up with information and talking points for their calls.
Employee Drug Testing 
                      Mike McInally/Marcy Eastham
Current policy is weak and only addresses if there is reason to believe an employee is impaired, but is very loosely written.

ACTION: Review a couple of local policies regarding drug testing. Bring proposed language to the Board to review at the next meeting.
New Committee Review & Assignment
                      Mike McInally

Bylaw Review
                      Mike McInally

Draft bylaw review and recommendation for review

















   
Changed titles for President and Executive Director throughout.  ACTION: Remove Section 7, page 6 and will have the Governance committee review one more time.  Will bring to Board at the August board meeting for approval.

Willamette Innovators Night
                      Mike McInally


This event occurs in November that we have partnered with OSU and SAO on.  Board discussion regarding the alignment of this event with the Chamber of Commerce.  The event is run by the WIN group, and look to the Chamber for sponsorship sales and put on the event.  

Recommendation to go back to WIN group and let them know we are willing to help promoting, within limits, but cannot partner with the event any longer.

A letter will be sent to the WIN committee letting them know we would support them by marketing it on our calendar, and send an e-blast to our database, but will not be partnering with the event any longer.





  
Government Affairs Committee
                   Mike McInally



Kip Much applied for the GAC, which requires board approval.
Motion for board to approve.

Motion: Helen Higgins

Second: Mike McInally

Approved

Other Business
                       Mike McInally

Downtown Corvallis Association is going out for their tax renewal, which they depend on to continue functioning..  They will be looking for support in getting 66% of businesses to buy in.  Recommendation for the Chamber to endorse this effort and help them in that.
ACTION: ED Quarterly report to be sent out to Directors

Executive Session
                       Mike McInally

Action Items for Next Meeting


	Action
	Responsible
	Deadline

	Email directors for preferences making calls to members
	Staff
	Open

	Send directors talking points for member calls
	Staff
	Aug 25

	Send Directors committee assignments for assigned committees
	Staff
	Open

	Send Economic Development quarterly report for last quarter FY11 to Directors for review
	Staff
	ASAP

	Review other local business policies for drug testing in the workplace. Bring updated proposed policy on drug testing to board for approval at August meeting.
	Staff
	Aug 25


Adjourn
                            Mike McInally

Motion to adjourn meeting: Pat Lampton

Second: Jamie Hughes

Meeting adjourned at 5:16pm
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