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Board Of Directors Minutes

 Thursday, August 25th, 2011 at 4:00pm

Starker Conference Room

Call to Order
                  Mike McInally

Meeting was called to order at 4:05pm
Action Items From Last Meeting
                   Mike McInally



	          Action
	Responsible
	Deadline

	Email directors for preferences making calls to members
	Staff
	Open

	Send directors talking points for member calls
	Staff
	Aug 25

	Send Directors committee assignments for assigned committees
	Staff
	Open

	Send Economic Development quarterly report for last quarter FY11 to Directors for review
	Staff
	ASAP

	Review other local business policies for drug testing in the workplace. Bring updated proposed policy on drug testing to board for approval at August meeting.
	Staff
	Aug 25


June & July Minute/Finance Approval 
                      Mike McInally





Helen Higgins motioned to approve Minutes
Bob Grant Second

Approved

Director Calls 
                      Mike McInally

Review assignments for Directors
Mike distributed the past-due/dropped membership report and the board membership call preference sheet.
Board Retreat 
                      Mike McInally

Mike discussed a Board retreat in September or October. This session will discuss what are our measurable goals for membership, finances, marketing, events, etc.  The second part will be 3-5 years out, what goals do we want to attain?  Need to find a facilitator.  The retreat will double up with the Board meeting to eliminate having to schedule another meeting.  Erin will send out a Doodle to determine if the September or October board dates will have the greatest participation. 

Employee Drug Testing Policy
                      Mike McInally

Bylaw Review
                      Mike McInally

Bylaw review
Mike Corwin moved to approve the revised bylaws

Dan Arp second

Approved
Bite of Benton Update 
                      Marcy Eastham

Will take place Saturday.  All directors were given one ticket and a poster to promote the event in their workplace.
Other Business
                       Mike McInally

Executive Session
                       Mike McInally

Action Items for Next Meeting


	Action
	Responsible
	Deadline

	
	
	

	
	
	


Adjourn
                            Mike McInally

Meeting adjourned at 4:45pm.
[image: image1.png]



D:\DATA\Chamber Coalition\Admin (ADM)\BOD\FY 2011-2012\BOD Minutes\2011 - BOD - Minutes - 2011-07-28.doc

