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Board of Directors Minutes
 Thursday, September 22nd, 2011 at 4:00pm

Starker Conference Room

Call to Order
                  Mike McInally

Meeting called to order at 4:03pm
Liaison Reports
                  

Mark O’Brien provided a verbal report to board.
New City Manager will be starting October 17th.

At 5:00pm there is a meeting in the Madison room for a new food cart ordinance.

Ward division changes. About 25% of residents will change representatives.

City staff is to propose ways to refill the auto replacement account.

City negotiation continues with no resolution.  City budgeted for zero increases.  There is potential for a strike.

Expected deficit for the City of Corvallis is over $1,000,000.
Action Items From Last Meeting
                   Mike McInally


	Action
	Responsible
	Deadline

	Send doodle to board to schedule board retreat.
	Staff
	ASAP


August Minute/Finance Approval 
                      Mike McInally



Selina Marshall Motion to approve

Bob Grant Second

All in favor, approved

















   
Finance Update 
                      Jamie Hughes
Behind budget due to Bite of Benton.
Cash is low

Holding strong on new and renewal membership sales

Bite of Benton occurred and went phenomenally, but didn’t hit the budget that was set. 

Discussion regarding receivables and how collectable they are.  75% of receivables are membership dues, remaining 25% are the event sponsorships and tickets.

Chamber is looking at other values to add to Chamber memberships such as Employee Assistance Programs and such.  

Pat Lampton Motion to approve minutes

Kay Dee Cole Second

All in favor, approved
Director Calls 
                      Mike McInally

Talking points were distributed to board for member calls.  This is strictly to ask about value, and how we can improve or what we are doing right.  Be certain to let members know it is strictly to gain information on how to improve their membership, and that we are not calling to sell them anything.  Ask open ended questions.

Following call, please summarize the call and email it to Mike McInally and Marcy Eastham.

Directors selected 2 members each to call.
Board Retreat 
                      Mike McInally

ACTION: Speak with Heidi Henry regarding facilitating
At the board retreat we will review Chamber goals for the next 1-5 years.
Goal Review




                     Marcy Eastham
Draft goals were distributed to the board for review.
Marketing plan was reviewed and discussed.  There is a hope to begin to step away from all e-based marketing and move to more print type marketing.  A task force is being formed to revamp the marketing plan and work on events.
Other Business
                       Mike McInally

The Chamber will be holding a forum on tools tricks and tips for growing your small business October 12th at First Presbyterian from 12-1:30pm.
Draft policy manuals on ethics and employee drug testing were handed out to directors.  These will be reviewed at next month’s board meeting.

Action Items for Next Meeting


	Action
	Responsible
	Deadline

	Speak with Heidi Henry regarding facilitating
	Marcy
	ASAP

	Review draft policies for review at October meeting
	BOD
	10/27


Adjourn
                            Mike McInally
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	McInally
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	Chamber Coalition Bylaws, Article IV, Section 4:  A member of the board of directors who shall be absent from three (3) consecutive regular meetings of the board of directors shall automatically be dropped from membership on the board unless absent by illness or other absence approved by the Chair of the Board or their designee at any meeting thereof.
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