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Board of Directors Minutes
 Thursday, November 17th, 2011 at 4:00pm

Starker Conference Room

Call to Order
                  Mike McInally

Meeting called to order at 4:07pm
Liaison Reports
                  

No liaisons present to report.
Action Items From Last Meeting
                   Mike McInally



	Action
	Responsible
	Deadline

	No action items from last meeting
	N/A
	N/A


Director Calls 
                      Mike McInally

Members are confused as to whether they owe money or not.  It appears that people really need a follow up after the invoice was sent.  
One member mentioned they would like for us to promote increasing population within Corvallis.  We need to focus on ways to keep families in Corvallis.  Discussion took place regarding attracting customers for our members as well.

GAC Report 
                      Bob Grant

Plastic Bag Ban
The GAC reviewed this issue and asked for Marcy to testify at the Council meeting last week.  City Council hearing took place and Marcy was the only representative of business that showed up. Concerns were; going into effect immediately and there are so many exemptions (basically marginalized retailers, particularly small retailers). We need the opportunity to educate business owners and consumers and study what this will be exactly.  Scott from the City of Corvallis contacted the Chamber for feedback and let us know the process will be delayed.  Nothing will be done until after holidays. Each month beginning January they will hold meetings to talk with different groups about it. In April ASC will review it and in May they may draft an ordinance.  The Chamber will speak with Members and Non-Members or possibly a forum early next year to review.

We would like for the GAC members to “adopt a councilor” to establish relationships and communicate consistently.

Value Based Membership Brochure 
                      Marcy Eastham

Updated brochure was emailed to directors with minutes and agenda this month.
There is a new membership sales brochure. There are 2 main levels now.  Every level above is highly customized for each member.  We have had very good feedback so far.  
Other Business
                       Mike McInally

Membership Strategies Committee will be looking at creating business districts within the council wards and building membership through the wards.  This way we can build membership through wards by addressing issues or potential issues within those districts.
Marcy has been sending messages to City Councilors to let them know of ribbon cuttings taking place within their wards.

The Chamber has been working with the Mayor to promote keeping OSU Grads here.

We have a new employee, Mickey McCreery, assuming the New Membership Director position.  We have received very good feedback regarding Mickey so far.  He is very well connected, and very personable overall.

Reviewed the draft succession policy:

Policy was distributed to all directors.  There are 4 main bullet points that are listed below:
· The slate of new board members proposed by the Nominating Committee also will designate the incoming chair of the board.

· The slate of new board members also will identify the chairs of each of the chamber’s committees for the year beginning in July.

· The new chair of the board will be selected from those people who have served a year’s term as the chairs of their committees.

· The members of the Nominating Committee must be sure that proposed new members fully understand that they may be groomed and recruited for any of these leadership positions.

The Chamber is looking for board support in being a backup for emceeing events such as lunch forums.
Directors Identified as backup emcees:

Helen Higgins

Mike McInally

Finance Update (Executive Session)
                      Jamie Hughes

Action Items for Next Meeting


	Action
	Responsible
	Deadline

	Review the succession policy and submit any feedback to Mike McInally
	BOD
	Open

	PTO Review
	BOD
	12/15/11


Adjourn
                            Mike McInally

Meeting adjourned at 5:12pm.[image: image1.png]



