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Board of Directors Agenda

 Thursday, February 23rd at 4:00pm

Starker Conference Room

Call to Order
                  Mike McInally

Liaison Reports
                  

City Update:
Budget work-sessions reviewed about a $2.5million shortfall this year. The City will have a more concrete number in April. Part of this number includes rebuilding reserves and vehicle replacement, $600k for reserve and $1m for vehicle replacements.
The Bag Ban is moving forward. Language needs to be added to the goals.  There should be some iteration of a plastic bag ban by summer time.

The City is looking at a Parks and Recreation district.  The City staff initiated the plan and has engaged a consultant.  Council has not received a report at this time.

Wednesday at 10am the City will announce the new Police Chief.  There has been unanimous support for this individual.

Business Districting
                      Marcy Eastham
The Membership Strategies Committee has been discussing a different way of looking at how we work with our membership. The idea came up that we organize our membership loosely around the City Council wards. This way we can have a focus that can bring businesses together geographically, but also to work on advocacy issues that pop up, be able to strengthen ties to City Councilors and also to do this in a systematic way that makes sense for growing our membership through this. Proposal is that we start with the University District. (These businesses are in Councilor O’Brien and Councilor Brown’s ward.) Talk with businesses in these two wards and help them to work with OSU and the City on the MOU (between the City and OSU).  We would want to meet with the existing members in this district to get feedback, to ensure that we don’t appear to infringe on any existing organizations.  The goal is to have all districts established by 2014.  Seeking board’s approval today and move forward to meet with Councilor O’Brien, Councilor Brown and the Mayor to have conversations about this plan and are working together.  The next step is to kick off the district in April or May.
This district would provide connectivity to work more closely together, increase businesses, increase membership within the district and to ensure there is a business component to the work that is going on in the neighborhoods.  Someone within each district would be identified to serve as liaisons for each district, and this individual would sit on the Membership Strategies Committee to report back.

Discussion took place on similar districts taking place previously and they fall by the wayside due to a lack of leadership.  There needs to be structure put in place within this plan.  The question was presented; how would we measure success with this plan?  The Chamber will need to develop a way to track the success.
There are existing neighborhood associations in place, look into a way to work with these.

Motion to approve moving forward with districting plan: Megan Schneider 

Second: Mike Corwin
All in favor
Executive Session 
                      

Finance Update 
                      Jamie Hughes
Willamette Angel Conference
                      Marcy Eastham

Other Business
                       Open
Action Items for Next Meeting


	Action
	Responsible
	Deadline

	Our financial policy will be modified to allow for this method, brought back in front of the board for approval.
	Jamie
	03/15

	A meeting will need to take place between the two Chambers to define clear roles for the future of the WAC
	Marcy
	June


Adjourn
                            Mike McInally

Meeting adjourned at 5:25pm[image: image1.png]



