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Board of Directors Minutes
 Thursday, March 22nd at 4:00pm

Starker Conference Room

Call to Order
                  Mike McInally

Meeting called to order at 4:01pm
Action Items From Last Meeting
                   Mike McInally



	Action
	Responsible
	Deadline

	
	
	


Membership Drive/Incentive Program
                      Mike McInally
Proposal distributed to the committee that the MSC approved to implement immediately that offers 3 different referral/incentives for new membership.  

The committee is also looking at a substantial discount for referring more than one member if they join the Chamber.

Other Business
                       Open
The MSC committee is still entertaining the idea of offering a print newsletter.

ACTION: Need to re-implement board calls to thank people 90 days out before their membership, and constant “touches” from the Chamber.

Talked about revamping the Business Directory and getting it out to every household and position ourselves better with it.  

       ACTION: Research shirts for the directors to wear at Chamber events.

       ACTION: Develop an elevator speech for Chamber committee members, staff and board                                 to be able to use.
Executive Session 
                      

Finance Update 
                      Jamie Hughes

Chamber Review Report
                      Mike McInally
Action Items for Next Meeting


	Action
	Responsible
	Deadline

	Have a “canned speech” at every Chamber function to remind attendees that it’s a Chamber event, and highlighting what we do to continually remind the value of the Chamber. Have applications and the ability to sign up at every event.
	Staff
	Open

	Hit every service club and making presentations for the Chamber.
	Marcy
	ASAP

	Schedule a retreat and determine 2-3 things that we are going to do, and do well.
	Marcy
	Open

	Board to refer sponsors, vendors and attendees for the LEAD Summit
	Board
	ASAP

	Re-implement board calls to thank people 90 days out before their membership, and constant “touches” from the Chamber.
	Staff
	April

	Research shirts for the directors to wear at Chamber events
	Staff
	Open

	Develop an elevator speech for Chamber committee members, staff and board to be able to use.
	Marcy
	April


Adjourn
                            Mike McInally

Meeting adjourned at 5:20pm.[image: image1.png]



