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Board of Directors Minutes
 Thursday, April 26th at 4:00pm

Starker Conference Room

Call to Order
                  Mike McInally

Called to order at 4:00pm.
Action Items From Last Meeting
                   Mike McInally



	Action
	Responsible
	Deadline

	
	
	


Membership Drive/Incentive Program
                      Mike McInally
The Total Resource Campaign is being reviewed (mentioned below).

Fly EUG is a new promotion we have going on. A member can refer a member and will be entered into a drawing for 2 round trip airfare tickets valued up to $1,000, which will be given at the Annual Meeting.  If the member that was referred, the member that referred will receive additional entries into the drawing.

The affiliate membership has been re-introduced. The brokers working underneath an existing member will receive a discount, as the parent brokerage is a member.  The Affiliate rate will be $150/year.

We are also running a “Try Us Out for 6 Months” promotion.  The promo rate is $125 for 6 months to try the Chamber.
Tuesday afternoons we are holding a Facebook contest. At 2:00 each Tuesday we have a “name the member” contest. Every 5 minutes a clue is given. The member that wins wins a member spotlight, and also a prize. It is helping to increase readership on the Facebook, and also mentioning several members at one time.
Other Business
                       Open
Director calls Feedback: Member asked about a “Chamber for Dummies”. Members were surprised for the director calls, and very grateful for the calls.  Very impressed with LEADs and looking for more ways to get involved. 
Nick visited the Columbia, Missouri Chamber and they are looking to do an outreach and membership drive to get students involved.  The membership cost was $35 or so. They will be targeting entrepreneurial types to link with the business community.

Marcy also spoke with the Columbia Chamber about their Total Resource Campaign that is run entirely by volunteers and organized into teams. The teams compete against each other for prizes. This is a way to go out and sell sponsorships, advertising and have teams compete.  The teams will dinners, and cash prizes and items of the sort.  With a program like this, the Chamber is finding that they are exceeding their targets significantly.  Membership Strategies Committee reviewed this month, which had a lukewarm response.  This discussion is continuing.

A task force will be pulled together with a group of younger members to hear what value they find, and what value they are looking for from the Chamber.

Marcy and Mike Corwin met with Roen Hogg about the business districts. He was very receptive about having this be the tie to advocacy to Roen, and also through the Chamber. He suggested that they hold a block party, shut down Monroe, and have specials in the restaurants and businesses.

ACTION: Board to refer businesses who could be potential members.
Other
                      Mike McInally
A member attended the budget commission meeting last night and didn’t see any Chamber representation there. The member was upset and said that if the Chamber isn’t present and advocating, then they are questioning their membership.

The Chamber has been consistent with communication with the City, County and EDC regarding our position in supporting Economic Development and specifics.  

ACTION: Define what role the GAC has, and how it operates at the board retreat.

ACTION: Suggest to Jim Patterson that someone who knows Economic Development from the business community be on the interview panel for the two people the City/County will hire for the Economic Development roles within the City.

Executive Session 
                      

Action Items for Next Meeting


	Action
	Responsible
	Deadline

	Define what role the GAC has, and how it operates at the board retreat.
	Board
	Retreat

	Suggest to Jim Patterson that someone who knows Economic Development from the business community be on the interview panel for the two people the City/County will hire for the Economic Development roles within the City.
	Marcy
	Open

	Board to refer businesses who could be potential members.
	Board
	Ongoing

	Send a doodle for board retreat to occur mid-late July.
	Erin
	

	Send bylaws to directors
	Erin
	ASAP


Adjourn
                            Mike McInally

Meeting adjourned at 5:10pm.[image: image1.png]



