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Board of Directors Minutes
 Wednesday, August 15th at 4:00pm

Starker Conference Room

Call to Order
                        Bob Grant
Meeting called to order at 4:05pm.
Chamber Planning 
                          Bob Grant
1.  What do you believe the members we represent expect from their membership?

2. What do we do best as an organization in serving, protecting and promoting your business and the member businesses we represent?

3. What do you believe is missing in our efforts to serve, protect and promote your business and the member businesses we represent?

4. Beyond time and money, what really stops the Chamber of Commerce/Association from performing at its highest possible level? 

5. What solutions or goals come to your mind after answering the first four questions above?

Other
                         Bob Grant

Please think about what you are requesting from staff and each other when requesting information. 
MSC Update: Curtis Wright is focusing on growing membership with Mike Corwin.  Charlie Tomlinson, Mike McInally, Curt Wright and Mike Corwin have been working on Celebrate Corvallis planning.  The date of January 18th has been reserved at both Alumni Center and LaSells, the location will need to be identified soon 

Directors are to sign up for emceeing monthly forums.  If you are available, let Erin know.

ACTION: Send a message to HP retiree group for volunteers. Talk to retired seniors regarding volunteers.   
Action Items for Next Meeting


	Action
	Responsible
	Deadline

	Report each month on # of total membership, # of new members and # of dropped members for previous month
	MSC
	Monthly

	Send a message to HP retiree group for volunteers. Talk to retired seniors regarding volunteers.   
	Megan & Board
	ASAP

	Discontinue Relocation packets, offer a downloadable relo packet
	Erin 
	08/16

	Purchase a map holder for front door to decrease walk-in traffic for maps
	Staff
	ASAP


Adjourn
                            Mike McInally

Meeting adjourned at 5:25pm.[image: image1.png]



