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Board of Directors Minutes
 September 27th at 4:00pm

Starker Conference Room

Call to Order
                        Bob Grant
Meeting called to order at 3:44 p.m. 

 Business Advocacy Committee 
                          Helen Higgins
DRAFT Statement of Purpose review for approval.
The committee has been working on for the last 2 months. The committee is looking for Board’s approval on the draft. 

The Committee is looking to change the operating guidelines so that decisions are referred to the Board for approval.  They want input from the board when taking positions, for the board to understand the positions and back the decisions.  

Discussion took place regarding when positions are taken, we publicize the decision we take, and talk in the community about it.

ACTION: Board to review the operating guidelines and change to match the BAC’s guidelines. 
Inge motioned to approve the statement of purpose.

Megan Schneider seconded approval.

Discussion: The Operating Guidelines need to be updated to match the operating method from the statement of purpose.  Need to continue to follow all other guidelines.

ACTION: The BAC advances positions that have had 2/3 approval of the BAC, to then move forward.

Inge amends motion to add “The BAC advances positions that have had 2/3 approval of the BAC, to then move forward.”

Megan Schneider seconded.
All in favor.

Motion passed.
Other 
                          Directors
Bob has tried to contact Dan Arp regarding position on the board, with no success.  He sent Steve Clark an email asking about status of Dan’s position on the Chamber Board.  If Dan will not be continuing, Steve will assist the Chamber in getting someone from the College of Business on our board.
KVAL interviewed Bob regarding unemployment rates in Corvallis being so low. He attributed it to several things including Visit Corvallis, CIBA, DCA and the Chamber.
Executive Session 
                          Directors
Action Items for Next Meeting


	Action
	Responsible
	Deadline

	BAC operating guidelines to be updated with language from the BAC’s statement of purpose.
	Helen
	ASAP

	Construct the new Executive Director position.
	Committee
	10/15/12


Adjourn
                            Bob Grant
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