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Board of Directors Minutes
 October 25th at 4:00pm

Starker Conference Room

Call to Order
                        Bob Grant
	Action
	Responsible
	Deadline

	BAC operating guidelines to be updated with language from the BAC’s statement of purpose.
	Helen
	ASAP

	Construct the new Executive Director position.
	Committee
	10/15/12


Minute Approval

Scott motioned to approve August minutes. Kay Dee seconded motion. All in favor, motion passed.

Open 
                          Bob Grant
Erin will be leaving the Chamber, her last day is December 14th.  She will remain on to help half time or so through the end of February.

New Board Members 
                          Bob Grant
OSU Position update: Dan Arp officially resigned from the Board, due to his new schedule with the new position.  Steve Clark will be submitting a replacement from OSU.
Treasurer Position Update: Barbara Murry applied for the board, and to come on as the treasurer.
Inge motioned to approve Barbara onto board, replacing Selina Marshall.

Pat seconded motion.

All in favor.

Motion passed.

Helen Higgins resigned from the board effective October 31, 2012.  Due to Helen being the Chair of the BAC, this position needs to be filled.  Doris Johnston, with Pacific Power, will be replacing Helen as chair of the BAC.

The incoming Chair of the board position will need to be replaced, as Helen was to be incoming Chair.

ACTION: Talk to Rick Hein about Mike Corwin about becoming Board Chair for one year. – Bob Grant
Bob is still compiling a good list of incoming board members for the upcoming years.

Motion to approve Doris Johnston to the Board.

Inge Seconded motion.

All in favor.

Motion passed.

Need to continue to target business minded people to join the board, not just replace position representing existing organizations on the board.

Pat will talk with Rick Spinrad regarding joining the Chamber board in the future.

Executive Director Search 
                          Bob Grant
The position has been posted.  It remains open through November 5th.  The hope is to hire by December.

Other
                            Bob Grant
Send a monthly note to Chamber members about what the Chamber is doing on their behalf each month.

Develop a monthly list for membership to review.
Executive Session 
                          Bob Grant
Action Items for Next Meeting


	Action
	Responsible
	Deadline

	Talk to Rick Hein about Mike Corwin about becoming Board Chair for one year.
	Bob
	ASAP

	Submit prospects for future Chamber Board to Erin.
	All
	Open

	Ask Scott Plemmons to join the Membership Strategies Committee
	Bob
	ASAP


Adjourn
                            Bob Grant
Meeting adjourned at 4:50pm.[image: image1.png]



