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CORVALLIS-BENTON Economic Development Review Highlights:

* Natural Point EZ Applicati
‘ H AM B E R www.cbchambercoalition.com atural Foin pplication
approved

COALITION ‘ February 2010 ‘ * SWOT: 3

* Recruiting Site Visit

Mysty'Rusk * New Industrial Land Web Site
President

John Sechrest A partnership between Benton County, the City of Corvallis and the
Economic Development Director

Aaron Edewards
Recruiter start, move and grow in the region.

* Business Consulting

business community focused on enabling traded sector companies to

5-Year Goal:
100 businesses with 10 employees each
10 businesses with 100 employees each

Natural Point EZ Application Approved

The tech manufacturing firm has three markets and three uses for their technology, an infrared
tracking sensor. The gaming world is already taking note of the advances and has incorporated
Track IR into several leading titles.

Natural Point is moving to Benton County, consolidating 11 small locations into one new building
within the Sustainable Enterprise Zone. Their application has been approved by the City and the
County and funding has been secured. They are moving forward with construction of the new NaturaIPoint ®
building in the Willamette Business Park. The company cites the creation of the Sustainable RS 5 i

Enterprise Zone as a chief reason for moving to Benton County. Q; EMCI(IR B tho9sm

Update:

SWOT: Three Companies made presentations in February for SWOT panel reviews. Management teams from each company presented their business plans to a
panel of professionals, investors and executives in preparation for major acceleration opportunities. Businesses included Farmland LP, Shop Dragon and Vizme.
All are in the process of preparing for competition in the Willamette Angel Conference taking place in Eugene on May 8. Among its other attributes, the SWOT
process has been helping businesses prepare for funding opportunities and helping new business focus their attention on stategic growth, preparations for a
funding event and securing leadership and advisors.

Food Biz Bootcamp February 26 & 27 was the second weekend of (22 hours of speakers in two days) of this sold out class. Speakers included Bill Chambers
from Stahlbush Island Farms, The Oregon Department of Agriculture inspector, County Health Inspector and Paul Fuller from Sweet Creek. The class projects
included producing Marinara Sauce, Granola and Havarti Cheese. The Food Biz Bootcamp is the result of collaboration of a number of partners including the Ten
Rivers Food Web, the Corvallis Sustainability Coalition, local farmers and the Oregon State University Food Sciences department EVP 12.2 committee, LBCC's

Small Business Development Center, Willamette Neighborhood Housing Services and Oregon Natural Step Network 100% $221,594.33
(Total FY 09/10 Budgct)

Recruiting: The Hewlett Packard Campus was put forward for a Business Oregon-generated recruiting lead, along with the 90%
Nypro building in the Sunset Research park, as a potential location for Project Domus, a company looking to create 600

family wage jobs with all hiring done locally. They are an insurance customer service center and were specifically asking for
more information on Corvallis workforce availability. Their site selection team visited in February with Business Oregon, the 70%
Corvallis Benton Chamber Coalition and a meeting with a workforce analyst from the oregon department of employment.

80%

$145,244.36 (Budget YTD)
60%
Recruitment opportunity: Industrial lands and vacant lab space is very valuable in the industrial recruitment world. Led by the 5.,
Oregon Bioscience Association, several municipalities including Corvallis are collaborating on a new website to specifically put
these specialty listings in one place so businesses with specific needs can see available properties with confirmed ammenties.
The Chamber Coalition has been partnering on the project to establish the site's listings and helping create the database of 30%

$94,336.45 (42.5%)

Sources (Including
YTD performance %)
Ticket: $14,088.00

40%

these properties.

. P N . . s aepe 20%
The Web Site is scheduled to go live in April 2010 and should be an invaluable tool for attracting scientific and technology ’ Sponsorship: $18,975.00
. . 10% "
sector businesses to the area % Private: $10,650.00
Consulting: The Chamber Coalition provides free, confidential consultation to businesses ranging from startups to established 0% [ —
. . s ept . Public: $58,361.50
community stalwarts looking to stay competitive and ahead of the curve. The Chamber Coalition's Economic Development “lc_

Director had 21 significant case companies and indivuduals over the course of the month of February. Each session resulted in F
significant shift for the client towards reaching business goals that may create high level wealth generation for the Community.

0 Budget YTD
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Sponsors:
Bald Hill Farms, Truax Corporation, Inkwell Homestore, Consumers Power, Dickerhoof Properties




Economic Development Review

| ED Monthly Statistics for the month of February | |Cumu|uﬁve Statistics Summary from February 1, 2010 to  February 28, 2010
[Clients by Municipality # %] [Basic Industries: # %] [Types of Assistance: # %] [Client Outcomes
01 Corvallis 13 65% Accom/Housing Outreach 3 15% New Business
02 Philomath 1 5% Admin/Waste Mgmt Facilitation 16 80% Expansion
03 Monroe Ag/Forestry 1 5% Funding 2 10% Diversification
04 Alsea Arts/Rec Acceleration Retention
05 Adair Village 1 5% Construction Cluster Acquisition
06 Rural Area 1 5% Education Advocacy 3 15% On Hold
07 Outside Benton County 4 20% Health/Social Infrastructure 1 5% Abandoned
Individual 5 25% Other Closed
|Tofu| by Municipality 20 |00%| Information MinorTune-up
Food Service 2 10%
| | Manufacturing 3 15%
Services - Professional 2 10%
|New Businesses vs Existing: # %l Retail 1 5%
Tech & Scientific 5 25%
New Business 13 65% Transportation
Existing Business 7 35% Utilities 1 5%
Wholesale
[Total New vs Existing 20 100%| |Total 20 100%| |[Total 25 100%| [Total
[Start Up/Existing # %] [Client Contacts #| [Business Creation | [Job Creation
Start Up 9 45% Average Contacts Per Client 2.4 New Businesses Started 8 Jobs Created
Existing 11 55% Businesses Expanded 2 Existing Jobs 5
Businesses Retained 1
|Toiu| Clients 20 IOO%l |To|u| Contacts 48] |Toiu| Businesses 11 | IToIaI Jobs Affected 5
|Finunce Report Budget Actual | |Ac1ive/lnuciive Clients:* # %l |Enierprise Type # %l |ED Contacts
Income $ 20,313 $ 9,962 Active 20 100% Traded Sector 18 90% |Coming Soon!
Total COGS $ 5892 $ 2,284 Inactive Retail 2 10%
Total Expense 13,812.07 13,552.96 INew Capital
[Net Income $ 612 $ (6,150) [Total Active/Inactive 20 100%)] [Total Enterprise Type 20 100%| [$ 2,000,000.

(Notes: A "Client" represents one business or prospective business, regardless of the number of owners. A person or business is considered a Client as of the first substantive business meeting with the Chamb
staff. Clients with multiple business concepts are counted separately for each. When assistance is given in an acquisition situation, jobs are counted as retained rather than created. Clients are reported
inactive when the date of last contact exceeds 90 days prior to the current date. Retention is defined as a company that stays in business and in Benton County.

Coming Soon:

Date: Event: Details: C¢
Feb 26,27, March 26, 27 Food Biz BootCamp Working together to increase the value of agricultural production. sold
Saturday, April 17,2010 Beaver Bar Camp BarCamp is an ad-hoc gathering born from the desire for people to share and learn in an open environment. Fi

Thursday, May 13, 2010 Willamette Angel Conference Regional angel conference, held in Eugene this year. Investors and entrepreneurs welcome! Vai




