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Corvallis Benton Chamber Coalition
GOVERNMENT AFFAIRS COMMITTEE
OPERATING GUIDELINES

MISSION:  The mission of the GAC is to advocate on behalf the Chamber’s members through effective participation in the development and implementation of decisions, regulations and policies by local, state, and federal governmental entities.

SCOPE AND AUTHORITY:  (in order of priority)

Decision making authority is autonomous from the Board of Directors when at least two-thirds of a quorum of the GAC membership agrees on a decision with the following exceptions.

Decision Referral:  There are three ways a decision can be referred to the Board of Directors.  

· Any decision that passes by a margin of less than two-thirds of the quorum will be referred to the Board of Directors for a final decision.  

· The GAC may choose to ask for input from the Board of Directors on any issue it deems worthy.  A referral can be made by the GAC by passing a motion.

· The GAC Chair or the Chamber staff may refer an issue to the Board of Directors.

Local:  The GAC has the support of the Board of Directors to anticipate, monitor, plan and respond to city, county, state and federal activities that impact Chamber members.  It is anticipated that more than 65% of the GAC’s time will be spent on local issues.
State:  The GAC has the support of the Board of Directors to anticipate, monitor, plan and respond to state legislative issues that impact Chamber members.  The GAC makes recommendations to the Executive Committee of the Chamber Board of Directors who have the authority to take an official position.  It is anticipated that less than 30% of the GAC’s time will be spent on State issues.
Federal:  The GAC has the support of the Board of Directors to anticipate, monitor and respond to federal legislative issues that impact our members.  The GAC makes recommendations to the Executive Committee of the Chamber Board of Directors who have the authority to take an official position.  It is anticipated that less than 5% of the GAC’s time will be spent on Federal issues.
GOALS:  Each program year, an “Agenda” or statement of goals should be developed and prioritized.  The Committee will be evaluated by the Board of Directors based on the accomplishment of outcomes listed in the Agenda. The Committee is responsible for including objectives that achieve the GAC mission and influence, educate and develop stronger relationships between business, government and community toward the intent of the mission.  The GAC’s work program may include legislative and policy work, forums, speakers and other outreach activities, print and web-based materials, work with similar organizations or other efforts deemed worthy by the Committee. 

MEMBERSHIP
Membership in the GAC should represent diversity in business industry, business size (by employee count), gender, political affiliation, age and geographic location within Benton County.

Committee members should have at least one of three of the following capabilities a willingness to use these capabilities to positively affect GAC outcomes:

· The ability to influence others

· The ability to provide substantial financial means for government affairs activities 

· The time and willingness to study issues and work on behalf of the committee.

A minimum of two Directors of the Board will also serve one-year renewable terms as full voting members.  Non-Coalition members may be invited to serve with the approval of the Coalition Board Chair (see “Nonmember Representation” below).  Advisors may be invited to serve in ex-officio capacities as needed, without approval of the Board Chair.  As a general rule, terms are renewable and begin in July unless otherwise noted.

Attendance:  GAC members must be regular attendees of meetings; 66% (2/3) attendance is required to maintain voting status each quarter.
PROCEDURE:

In June each year the GAC will prepare a report for the membership indicating performance to outcomes.  
The GAC Chair can identify a GAC member to speak on behalf of the GAC for the purposes of giving testimony, letters to the editor, etc.  Members must use appropriate caution and represent the best interest of the Chamber’s membership as a whole without providing advantage to any one business or industry.
STRUCTURE:

A GAC Chair will be appointed by the seated and incoming Chair of the Board of Directors each year in April.  The GAC Chair is usually a Director of the Board.  The Chair of the Board of Directors may make exceptions to this requirement based need, fit, or other criteria they deem necessary.  
The GAC Chair also serves as a member of the Strategic Planning Committee (SPC) and reports to the Board of Directors and SPC as needed.  The GAC Chair may appoint or hold a committee election to select a secretary, volunteer coordinator and timekeeper for the Committee.  A list of Committee members will be submitted 10 days before the regular June Executive Committee meeting for approval by the Executive Committee and affirmed by the Board of Directors in June. 
The GAC will develop goals and work plans as outlined under GOALS on page 1 of these operating guidelines.  All goals and work plans will be submitted to the Board each year.  

MEMBERSHIP:
The GAC will include up to15-20 members, appointed by the Executive Committee in May of each year.

1. Decision making authority autonomous from the Board of Directors when at least two-thirds of a quorum of the GAC membership agrees on a decision.

Decision Referral:  There are three ways a decision can be deferred to the Board of Directors.  

· Any decision that passes by a margin of less than two-thirds of the quorum will be referred to the Board of Directors for a final decision.  

· The GAC may choose to ask for input from the Board of Directors on any issue it deems worthy.  A referral can be made by the GAC by passing a motion.

· The GAC Chair or the Chamber staff may refer an issue to the Board of Directors.

2. 66% attendance is required to maintain voting privileges each quarter.  Attendance may be waived by the GAC Chair provided a member takes additional responsibilities for the benefit of the mission as long as such action is not directly related to the industry in which s/he works.

3. Anyone interested in serving on the GAC must complete an application and review the operating guidelines.  

4. The Executive Committee of the Chamber along with the Chair of the GAC will review applications and recommend candidates for each position on the GAC using the bullets in “2” above as a decision making guideline. 

5. The chair is appointed by the seated and incoming chair of the Board of Directors (with the Board Chair having final say) each year in April and serves a 1-year renewable term.

6. Members must complete an application every two years.  Members will have staggered terms to maintain continuity.  

7. The Executive Committee and the GAC chair may consider mid-year appointments as needed to fill vacancies or to address areas of special interest.

Quorum:  A majority of members (50% +1) constitutes a quorum (if the GAC has 20 members, the quorum is 11).  The Chair only votes to break a tie.

TASK FORCES/SUBCOMMITTEES;
When needed, task forces will be used to complete specific portions of the GAC agenda.  Task force chairs will be appointed by the GAC chair and approved by the Executive Committee, and if possible, will serve also as members of the GAC.  Members of the task forces will be appointed by the task force chairs with the input from the GAC.  Timelines and work plans for the task forces will be approved by the GAC.  
TERMS:
Recruitment of Committee members will occur in January, February and March of each year with terms beginning in July.  Members may resign from the GAC through written notification to the GAC and/or the Chamber Board Chair.  Such resignations do not require approval by any group.  When a vacancy occurs, the GAC will advertise for the position in the next Coalition e-newsletter.  The GAC Chair will review the applicants and make a recommendation for new members to the Executive Committee.  The Executive Committee will make appointments as needed.
COMMITTEE CHAIR:
The existing and incoming Board Chair will work together to appoint the GAC Committee Chair.  The two person team is responsible for appointing the Committee Chair by April 30 of each year.  The Chair(s) will serve a one-year term.  A Vice-Chair for the GAC will be chosen yearly by the GAC Chair or by election of the GAC (at the discretion of the GAC Chair).  The Vice-Chair will serve in the absence of the Chair, but is not automatically recommended as Chair for the following year.

NONEMEMBER REPRESENTATION:
The GOVERNMENT AFFAIRS COMMITTEE may from time to time represent the interest of nonmembers of the Coalition, providing these interests fit within the following parameter: the nonmember must present in writing to the GAC evidence that the issue in question is one which will affect the larger business community and will have profound affect upon Coalition members.  The GAC reserves the right to poll Coalition members to verify whether this issue is of significance to their ability to conduct business in the community.

TIME COMMITMENT/EXPECTATIONS:

A leave of absence may be granted by the GAC Chair, but must be reviewed by the Executive Committee quarterly.  Members will be notified of termination in writing at the end of each quarter if attendance requirements are not met.  All members are also required to monitor one, board, commission, committee or task force identified by the GAC.  GAC members are assigned to work with local elected officials on a monthly basis by attending the Urban Services Committee, Administrative Services and Human Services Committee, other special task forces and commissions.  GAC members must strive to understand the elected officials intents and positions on matters important to local businesses and to educate and influence elected officials to balance the needs and desires of the community’s economic, social and fiscal responsibilities.  Members may be asked or volunteer to testify at public hearings as needed.

AMENDMENTS:

Amendments may be made to this document by a formal vote of the Board of Directors after review by the Executive Committee of the Chamber.

Adopted 8/24/95

Amended 3/21/96

Amended 9/25/97

Amended 5/25/00

Amended 2/21/02

Amended 1/17/03
Amended 7/14/06
Amended 9/20/08
Amended 9/02/09
Page 2 of 5

