February 11, 2014
Activities since last Board Meeting
General Activities
· The ‘Local Contribution’ application from Climax has been submitted.  This quarter’s request amounts to $3000 and will fund a variety of Visitor Center improvements and a few safety concerns in preparation for the season.  I will email the Board a copy of the grant application.
· The open house at Visitor Center on Thursday, February 6th was successful.  We had a number of visitors who had been to the V.C. for a while.  We collected $100 in donations and catering was sponsored by B&B Shipping, TSYS Merchant Serv, and the Purviances with Mountain Peaks Apts.
· First BBQ Meeting was held on February 3rd at 9am and attended by Jeff M, Heather Scanlon, and Keith B.  Dates were discussed and we have a strong recommendation (June 26-27, 2015).  Sponsors and needed funds were discussed.  Expectations may need to be researched.  Ongoing structure of committee and how functions of the committees should progress was discussed.  Next meeting is set for Monday, March 3rd at Chamber at 9am.  I will send out BBQ mtg summary and notice.
· The Pickle.  We have received an inquiry from Carrie about doing The Pickle again.  Interest?
· Annual Meeting, Need to set date and start process.  How and when did it get kicked off last year?  Should I just refer to last year and set up a template for planning this year?
Sign-up New Members
Chaffee County Waste
· They joined through web site.  Have spoken to office manager (she is attending Miner’s Ball) and will meet with her about their desired involvement with the Leadville Chamber.
Prospects

Cycles of Life, No Change, stopped by and said he wants to re-join, left vm
Two Guns Distillery, No Change, met briefly with Sarah
The Shanty II, No Change, met with owner, will meet again
Nature’s Spirit, No Change, talked to two of three owners
Kurt Parker, met with Kurt at Chamber, No Change
Update Website
· Continue to update home page and other pages with updated info
· Updating calendar with all 2014 events that I can find info on
Other Media
· Progress needed on other methods to enhance Chamber’s social media visibility
