

Leadville/Lake County Chamber of Commerce

Board of Directors Meeting

Minutes
Tuesday, February 11, 2014, 8:00AM – 9:00AM, 1020 Poplar Street, Leadville
Meeting Expectations

	Respect
	Read materials prior to meeting

	Stay on topic during discussions
	Commitment, Enthusiasm, & Willingness to work

	Healthy Conflict
	Start and end meeting on time – be 15 min. early 

	Communication with each other-honesty, concise, transparency,  clear language
	Submit reports with enough lead time for Board to review them prior to meeting

	Following healthy debate, the Board speaks with one voice
	Have a sense of humor


8:00 AM Call Meeting to Order, Disclosure of any Conflicts of Interest, Agenda Revisions
· Board Members present: Carol Glenn, Brenda Marine, Amy Tait
· Board Members absent: Heather Lindh
· Audience: Jeff McGuinness, Judy Green, Nicole Thompson
8:01 AM Motion to Follow Agenda

8:02 AM Approval of Meeting Minutes from 1/29/14-postponed for next meeting
8:03 AM Treasurer’s Report
· An up to date report was provided through November 2013
8:05 AM Consent Agenda Approval
 
· Committee Reports 
· BBQ
· Came up with date recommendations based on other BBQ’s - June 26-27th, 2015 
· Discussed the budget

· Sponsorships levels will be discussed at the next meeting

· Next meeting will be March 3rd at 9:00AM at the Chamber

· A summary of the meeting will be sent to the board by February 12th
· Visitor’s Center Update
· Local Contribution Grant from Climax was submitted
· Open House was well attended
· Annual Meeting
· Need to recruit committee members
· First meeting date will be February 26 at 4:45PM at Centennial Real Estate
· Community Reports 
· Tourism Panel
· Jan 21st meeting-Jaime Steuver stepped down
· CTO –free website sponsored by COC, TP, EDC, & CMC
· Letter of support done for Fish Hatchery
· Next meeting is February 18 at 10:00AM at CMC Rm. 701
· EDC
· Next meeting will be February 13, 5-7 next Thursday at CMC

· St. Vincent will have a place on the agenda to discuss their future plans

· Letter of support done for Fish Hatchery

· Attended an HP conference and was full of great info

· Downtown assessment is pushed to the end of April

· February 24th – training on food management for retail businesses at CMC

· Broadband initiative with the county has a new leader – a new assessment will be done

· Executive Director Report 
· Membership retention and recruitment 
· Members visited: 0
· New members obtained: 1
· Potentials: 6
· Other: See attachment
· Jeff would like to approach the county for the remaining funds needed to sustain the Visitor’s Center
· Motion: “Jeff M. and Greg L. have permission to approach the County for funds to cover March’s Visitor center expenses”- Approved
8:30 AM Action Items:

· Vacant Board Seat
· Bylaws state that the Board of Directors are to appoint a new board member
· Jeff M. will send out an e-mail asking for replacements
8:45 AM Old Business:
8:50 AM New Business
· An update and confirmation of upcoming Chamber events 
· B.A.H. - February 27, 2014 sponsored by Ski Cooper
8:59 AM Items for next Meeting Agenda
· The next meeting will be: February 26, 2013 from 4:30-4:45 solely to appoint a new board member
9:00 AM Adjournment

