
Leadville/Lake County Chamber of Commerce

Board of Directors Meeting

Agenda
Tuesday, May 13, 2014, 8:00AM – 9:00AM, 1020 Poplar Street, Leadville, CO
Meeting Expectations

	Respect
	Read materials prior to meeting

	Stay on topic during discussions
	Commitment, Enthusiasm, & Willingness to work

	Healthy Conflict
	Start and end meeting on time – be 15 min. early 

	Communication with each other-honesty, concise, transparency,  clear language
	Submit reports with enough lead time for Board to review them prior to meeting

	Following healthy debate, the Board speaks with one voice
	Have a sense of humor


8:00 AM Call Meeting to Order, Disclosure of any Conflicts of Interest, Agenda Revisions
· Board Members present: 
· Board Members absent: 
· Audience: 

8:01 AM Motion to Follow Agenda

8:02 AM Approval of Meeting Minutes from 4/8/14
8:03 AM Treasurer’s Report
8:08 AM Board Member Officers
8:15 AM Consent Agenda Approval
 
· Committee Reports 
· BBQ
· Visitor’s Center Update
· Annual Meeting
· Community Reports 
· Tourism Panel
· EDC
· Executive Director Report 
· Membership retention and recruitment 
8:35 AM Action Items
8:40 AM Old Business

8:45 AM New Business
· Next BAH
8:59 AM Items for next Meeting Agenda
· The next meeting will be:
9:00 AM Adjournment

