Creative Culture District

Programming sub-committee report- November 22 meeting

members Nancy Bartlit, Kevin Holsapple, Jim Sicilian, Holger Waschinsky, Suzette Fox, Charlie Kalogeros-Chattan, Linda Deck, Ken Nebel, Katy Korkos attending- representing more groups than their numbers would indicate- Fuller Lodge Historic District Advisory Board, Historic Sculpture Committee, Los Alamos Historical Society, Chamber of Commerce, LACDC, Los Alamos Little Theater, Los Alamos Living Treasures, New Mexico Dance Theater, PAC-8 public access tv, Los Alamos MainStreet, Los Alamos Public Library System, Bradbury Science Museum, Lodgers Tax Advisory Board, Fuller Lodge Art Center, Los Alamos Concert Association.
We felt the need to have input from the Los Alamos Arts Council, the Arts in Public Places Board and UNM-Los Alamos. 

Question # 1 was about the optimal year-round series of programs and activities that would best reinforce the character of the District and meet the needs of residents and visitors. This was also part of question #3
The feeling expressed by the group was that we do a pretty good job of being year-round with the programs we currently have, and also a pretty good job of considering residents/locals. Year round events include those put on by the New Mexico Dance Theater, the Los Alamos Historical Society, the Bradbury Science Museum,  Los Alamos Concert Association, Los Alamos Little Theater, the Los Alamos Public Library System, the Los Alamos Arts Council, the Art Center at Fuller Lodge, and many more. Many of the activities reinforce the character of the district, and for many of the other activities, it would not be too much of a stretch to show how they reinforce the character. These activities are very likely to appeal to residents and meet the needs of residents, with a few gaps. We have lots of room for improvement in meeting the needs of visitors.  Possible additional programs suggested by the sub-committee include: scientifically based re- creations (Chatauqua type characters), Elderhostel-type participatory classes, conferences, seminars, workshops or colloquia like those put on by the Santa Fe Institute or Santa Fe Complex, “paint outs”- to take advantage of the natural beauty here,  a rejuvenated studio tour, hacker spaces where inventors and tinkerers and upcyclers could work.
#2 was about what existing programs and activities can be developed and expanded to assist in creating an exciting annual series of events in the district-

Committee members will provide details of all of the activities their organizations currently undertake, and notes as to which programs could be expanded or develop with the creative culture district.

#3 is about the gaps, both in types of program and in the calendar-

each organization has been asked to submit calendar events, which will be compiled and circulated to identify calendar gaps. The discussion under question #1 began to address programming gaps- see above.
#4 looks at partnerships with artists and cultural groups outside Los Alamos

Santa Fe Complex and Santa Fe Institute came to mind immediately- additionally perhaps Jonathon Wolfe’s Fractal foundation, Innovate-Educate New Mexico,  the state’s Farmers Market and Studio Tour organizations and Fiber Arts Trail,  closest pueblos (San Ildefonso, Santa Clara, Ohkay Ohwingeh, Pojoaque) homesteaders group, Manhattan Project National Historic Park people, Valles Caldera, Bandelier national Monument, 
#5 re: public art, permanent and temporary
The conclusion was that the public art  we currently have, with a few exceptions, was not really relevant to our town- but the nascent mural project, math art project, and historical sculpture projects were all quite a bit more relevant to the town and the district
 The committee was very enthusiastic about both artist residencies and inventor residencies
#6 concerns barriers to developing a full schedule of annual cultural district activities- and named funding, adequate facilities, and government support services as possible areas that might be barriers
the committee felt that all of those, but particularly the “adequate facilities” part, were barriers. Another barrier is that there is not currently a central location (virtual) to find things- people must search for a listing for the Duane Smith on the schools website, some items are on the county website, some are on fyiLA.com

and also that there is not a (physical) central location to find things- the chamber was acknowledged as a good location, but then people have to go to Brownell’s or Otowi or CB Fox or Smiths White Rock to get tickets to events
Another serious issue that was brought up is that it would be helpful to have a person employed by the county or the district whose job it would be to find funding for projects such as the historic sculpture project or other programming suggested above- that the county only funds things within their budget, but there may be other monies out there from foundations or organizations that could leverage county funds
#7 and #8 were not addressed at the meeting held on November 22- we’re hoping for more input via e-mail prior to our next meeting in December.
