Maximize Your

Board Potential:

A FREE Nonprofit Board
Capacity Building
Training Series and
Community of Practice

High quality, effective boards are critical to the overall success of any nonprofit organization.
However, assembling and training board volunteers that can maintain forward momentum is often
challenging.

In this FREE series sponsored by the Sunflower Foundation and the Kansas Health Foundation,
staff and board volunteers from nonprofit organizations of all sizes are invited to join
subject matter experts and peer networks for eight virtual workshops and “community of practice
sessions to gain knowledge, skills, and support that can strengthen long-term capacity to
accomplish your mission. In addition to this learning series, free technical assistance will be
made available to attendees to help you apply what you learn in your own organization.

PRE-REGISRATION for each session is required. You may sign up for any (or all!) of the one-
hour sessions in the series by clicking on the date(s) listed below. Can’t make it live? Access to
session recordings will be available. Got questions? Contact vanessa.lohf@wichita.edu

Virtual Workshops Community of Practice
Learn from Subject Matter Experts Reflections and Discussion with Peers

All sessions are from 12:00 - 1:00 p.m.

February 21, 2025 February 28, 2025
Strategy in Governance: Workshop 1 Topic Reflection and Discussion*
Let’s Talk about Boards!
March 14, 2025

March 7, 2025 Workshop 2 Topic Reflection and Discussion*
Assess, Reflect, Improve:
Becoming the Board Your Organization Needs March 28. 2025

: . . .
March 21. 2025 Workshop 3 Topic Reflection and Discussion

Building Power:
Reflecting on Your Board and Organization Identity

April 11, 2025
Workshop 4 Topic Reflection and Discussion*

April 4, 2025 *Anyone is welcome to attend the Community of Practice.
The Rubber and the Road: Attendance at the previous virtual workshop is not required.
Lessons Learned from the Field

LX(): _ A= Kansas Health
> < Sunflower Foundation -‘_~‘KANSAS Foundation

Many thanks to the Patterson Family Foundation for its engagement with this virtual learning series
and its focus on capacity building across rural Kansas nonprofits.
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