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What We’ll Cover

• Overview of KHA and Kansas Hospitals
• Statewide Trends
• Priority Areas:

• Workforce and Health Care Finance

• Public Perception of Health Care 



The Kansas Hospital Association is a voluntary, 
non-profit organization existing to provide 
leadership and services to member hospitals. 
KHA is the lead organization in a group of 
companies and affiliates that provides a wide 
array of services to the hospitals of Kansas and 
the Midwest region.

The hospitals of Kansas founded the Kansas 
Hospital Association in 1910 to improve 
hospital care through the exchange of 
knowledge and ideas. Over the years, the 
Association has provided its membership with 
opportunities to share information, receive 
continuing education and develop approaches 
to legislative and regulatory reforms.

VISION: Optimal Health for Kansans.

MISSION: To be the leading advocate and 
resource for members.

KHA membership 
includes 237 member 
facilities, of which 122 

are full-service, 
community hospitals. 







Continue to see 
the transition of 
care delivery 
moving from 
inpatient setting 
towards 
outpatient 
delivery



Majority of discharges 
(57%) covered by public 
insurance programs 
(Medicare/Medicaid)
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Kansas Health Ranking

KS Ranks 31st

in nation in 
overall 
health

KS ranked 8th

in overall 
health in 
1991

Source: America's Health Rankings. 
https://www.americashealthrankings.org/explore/annual/measure/Overall/state/K
S



KHA
Board and Hospital Leadership

Optimal Health Committee
Members

Staff
Healthworks / KRHOP

Health Care Partners
Provider Organizations (KMS, KAFP, KAAP)

Kansas Healthcare Collaborative
KU Care Collaborative

KU Center for Rural Health
Kansas Association of Local Health Departments (KALHD)

KanCare MCOs
State Agencies (KDHE, KDADS)

HHS Region VII, CMS
BCBS KS Pathways to a Healthy Kansas

Kansas Health Institute

Other Partners

Health Foundations (KHF, REACH, Sunflower, UMHMF)
K-State Research & Extension

Wichita State University Community Engagement Institute

Kansas Farm Bureau
Kansas Chamber

Kansas Association of Counties
Kansas Bankers

Assets and Data
Kansas Health Matters
Healthy Kansas 2030

County Health Rankings
Kansas Health Rankings

Immunization Enhancement Project
QHi

Analytic Advantage

Strategic Aim

Improve Kansas’ statewide health ranking, with 
a focus on preventive health services.

KHA Strategic Aim, Partners and Resources



Demographics:  An Important Factor
Kansas Population is Growing… Slower and Mainly in Cities



Demographics:  An Important Factor
Kansas Population is Growing… Older



Health Insurance in Kansas

Source: Kansas Health Institute, 2021



Kansas had the 5th lowest 
decrease in the uninsured 
rate among all states and 
Washington, D.C., with a 
drop of slightly over a 
quarter (a 27.4 percent 
decrease between 2009 and 
2021).





The Number of Uninsured Patients 
Continues to Grow in Certain Areas

Source: Kansas Health Institute



Kansas Healthcare Workforce 
Trends and Shortages

Mental Health Shortages, 2020

Primary Care Shortages, 2020

Source: KDHE Health Professional Underserved Areas Report



Positions Needed by 2026:

RNs – 8,920
CNAs – 14,972
Home Health Aides – 2,949
Medical Asst. – 2,232
Pharmacy Techs – 1,415







Nursing school 
enrollment is not 
keeping up with 
vacancies/demand



24,384 Total Licenses

24,255 Total Licenses



Why do we have a shortage?
• COVID-19 burnout/exhaustion

• Baby Boomers are retiring

• Desire for flexible work schedules

• Salary and benefit limitations

• Health care workers seeking employment in non-acute settings 
and other industries

Financial Implication … around 95% hospitals relied on health 
care staffing agencies to fill vacant positions at a PREMIUM.



Workplace Violence in Health Care

“Healthcare workers 
accounted for 73 
percent of all nonfatal 
workplace injuries and 
illness due to 
violence…”

According to the 
Occupational Safety and 
Health Administration 
(“OSHA”), the rate of 
serious workplace 
violence incidents in the 
health care industry 
was four times higher 
than in the private 
industry as a whole



Kansas Adopts Protections for 
Health Care Workers via SB 174



Summary of Kansas Hospitals’ 
Financial Challenges

• Average of 60 days of cash on hand
• 2022 U.S. inflation rose by 8.0%
• Hospital expenses have increased by 35% in past three 

years
• 73% of Kansas hospitals had a negative operating margin 

going into 2023
• National studies show that around 55 Kansas hospitals are 

at risk of closure
• Government payors continue to pay below costs
• Managed Care payors continue to deny payments
• Kansas hospital median operating margin -6.8%.



Massive Growth in Expenses and Rising Inflation
Fuel Continued Financial Challenges for America’s

Hospitals and Health Systems



Financial Pressures
• 150 hospitals nationally have closed since 2010.

• 600 hospitals nationally are considered vulnerable.

• Around 55 Kansas hospitals are at risk of closing.

• 8 Kansas hospitals have closed since 2010
• Herington Hospital, Inc. - Herington 
• Central Kansas Medical Center – Great Bend
• Mercy Hospital – Independence
• Mercy Hospital – Fort Scott
• Oswego Community Hospital – Oswego
• Horton Community Hospital – Horton
• Sumner Community Hospital – Wellington
• Saint Luke’s Cushing Hospital – Leavenworth

Sources: 
CPQHR 2023
UNC Sheps Center
Kansas Hospital Association







States that Have Not Expanded Medicaid 
Face Many Hospital Challenges

Hospital Closures VulnerabilityOperating Margin

254 hospitals vulnerable to 
closure

51% of rural hospitals in the red

Texas – 21
Tennessee – 17

Tennessee – 53%
Florida, Texas – 50%

Kansas – 79%
Wyoming –
78%

Source: The Chartis Center for Rural Health

81 closures since 2010

















State and 
Federal 

Advocacy



What Issues Are Driving the 
Conversation?

Workforce

Caring 
for 

Kansans

Financial 
Viability

• Administrative Inefficiencies
• Workforce Shortages

• Payer Issues
• Inflation
• Reimbursements

• Access to Providers
• Delivering Quality Care
• Under and Uninsured



Top State Policy Issues

Patient Care
• Ensuring Telehealth Usage Remains an Option for 

Patients
• Mental Health Capacity and Reimbursement
• Ensuring Transfer Facilities and EMS Services Remain 

Intact to Support Patient Care Along the Full Care 
Continuum

Financial Viability
• Medicaid Reform

• Expanding coverage
• Addressing lagging rates

• Staffing Agency Reform
• Inflation Costs
• Overall Rural Sustainability

Workforce Issues
• Streamlining:

• Licensing and Credentialing
• Prior Authorization
• Apprenticeship

• Protections for Health Care Workers
• Housing and Childcare
• Investing in Early Interest Programs (HOSA)
• Retaining Health Educators Through Scholarships and 

Increased Compensation



Federal Advocacy Issues

340B Drug 
Discount 
Program

Sequestration

Medicare 
Advantage

Prior 
Authorization

Surprise 
Billing 

Site 
Neutral 

Payments

Nursing 
Home 

Staffing 
Ratio

Prior 
Authorization



Our 
Contribution 

to the 
Kansas 

Economy



We Contribute to the Economy

Hospital’s contribution to the local economy 
is critical to economic viability of 

communities:

• As a major source of employment 
• As a purchaser of goods and services
• As a provider of health care services



Major Employers in Kansas

Hospitals alone employ more than 72,000 Kansans and direct labor 
income of more than $6 billion. 

The hospital sector has large multiplier effects. 

Every 100 hospital jobs support an additional 73 jobs in non-health 
care sectors. 

And every $1000 in current hospital wages and salaries sustains an 
additional $483 in income for employees of grocery stores, 
restaurants, gas and electric utilities, and other industries used by 
hospitals and their employees. 






