
o Applications are reviewed using a standardized scoring rubric 
emphasizing alignment with City priorities, measurable outcomes, and 
economic benefits. 

o Recommendations are presented to the City Commission in March, with 
final allocation decisions made by Commission vote. 

2. Strategic Priorities and Reduction of Property Tax Reliance- Broad Taxpayer Benefit  
The framework also acknowledges that TGT revenues may be used for any lawful public 
purpose under Charter Ordinances 23-24 and 24-25. This allocation is determined during 
the annual budget process, allowing flexibility to respond to changing revenue trends and 
fiscal needs. Suggested eligible uses include: 

• Arts & Recreational Facilities: Support for operations, capital improvements, and 
marketing of venues such as the Ottawa Memorial Auditorium or 
recreation/sports complexes that attract regional visitors such as the pool, golf 
course, or Orlis Cox. 

• Marketing & Promotion: Regional advertising, branding campaigns, website 
development, and media outreach to enhance Ottawa’s visibility as a destination. 

• Community Events, Partnerships & Initiatives: Support for nonprofits and public 
agencies to deliver programs, events and initiatives that measurably increase 
visitation and tourism impact. 

• Infrastructure & Beautification Projects: Capital investments that enhance the 
visitor experience in high-traffic areas such as downtown streetscapes, wayfinding 
signage, and trail improvements. 

• Community Partner Support: Allocation to Community Partners  
 

Financial Considerations:  At the six percent (6%) collection rate, revenues are estimated to be 
approximately $360,000 for the first full year of collections. 2% administration of collections 
(estimated $7,200) will offset administrative costs in the General Fund.   

Legal Considerations:  The Distribution Framework is consistent with Charter Ordinance No. 
23-24 and Charter Ordinance No. 24-25, which authorize local administration and collection of 
the TGT and allow revenues to be used for any lawful public purpose. No additional legal 
concerns have been identified. 

Recommendation/Action: Provide feedback and direction for implementation beginning in 
2026. 

Attachments:  

X.A.1 TGT Fund Distribution Guidelines 
X.A.2 Draft TGT Application  
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