Member Service Division




1,542 MIempers
Goal: 1,540

Membership Overview

December 31
Total Members

1,366
1,372
1,417
1,501
1,519
1,546
1,536




New Members
January-August

2004
2005:
2006:
2007:
2008:
20009:
2010:




Comparing our Chamber
2009

Population  #Businesses Member
Valdosta 106,000 3,565 ,52b
Albany 170,000 4,186 1,200

Athens 103,691 4,506 1,100
Dalton 83,500 3,376 950
Rome 95,000 2,854 1,000
Warner Robins 125,000 2,352 1,29




Comparing Penetration Rates

VALDOSTA 43%
ALBANY 29%

ATHENS 24%
ROME 28%
WARNER ROBINS 55%




Write-Offs

January- August

2009 2010
Budget restrictions 29 16
Business sold
No benefit seen
Business consolidated
Member deceased
Member moved
Member retiring
Nonpayment
Out of business
Requested cancellation
Unhappy/angry

8

4

3

1
5

3

8
93
-
1

Total # 192 140
Total $ $36,819.52 $28,180.02




1,512

2% of our membership pa
18% of total membership

dues
Only about 7% of our

membership has 100+
employees

About 80% are small
businesses that pay less
than $350/year in
membership dues




2009 Annual Membership Survey

Ratings for Health in Local Economy
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2009 Annual Membership Survey

Reasons for Joining Chamber

m Community involvement

O A voice in Government
Affairs

B and health insurance

O Discounted services like
DRUGS DON'T WORK

O It's my civic duty

‘ ‘ ‘ B The opportunity for making
20% 40% 60% new business contacts

@ It gives my business more
Percent credibility




Our Small Businesses are
asking:

“What’s in it for me?”




So we are Iistening!

They say, “We need help w: ™
Insurance cost!”

AsS a

are entitled to a 3-5% savings
from Blue Cross/Blue Shield
which will cover 2-50
employees.




["ast moenth You, the
Board, voted to add:

A Savings from Liberty National Life

Liberty National Life is now offering

each and thelp

one year. After one year the
premium is only $10 per year.




\We need helpin lewerng
our Workers
Compensation Premiums.

AS a that business

can join DRUGS DON'T WORK. The
business will receive a 7.5% savings C
their Workers Compensation Premium
and be gualified as a Drug Free

Workplace.




We need epportunities; te: network
and meet other business OWNEers.

12 Business After Hours |

Per year

These are FREE opportunities in which
can meet an average: of
250-300 business contacts each
month




ey ask for BUSINESS FESOUICES

T he services ofi the SEEDS Business Resource
Center are FREE

Everything from™ Hew! te) Start a Businesso
customized demographic reports ane available

Personalized help from Professional
Consultants

Educational workshops that deal with business
ISSUES




They want to Knoew:

Hlow can you help me get customers im
the door?”

A few moenths ago the Chamber purchased a neyy,
database, which has the capabilities of helpine

our ebtain a \Web presence no matter
how: small.

Thel raffic Catcher Web Site IS proving
to be valuable tool for our members.

And it Is FEREE!




This new Tirafific Catcher \Web Site

IS previding our memibers, a way: to offer
COUpPORS to other mempbers fer savings on
services and purchases

Providing a way. for them torconnect o
Faceboeolkand Twitter

Giving them the opportunity to post job
opportunities




Now we ask:

How can a business afford

to be a member of the Chamber




Here’s where you come In!

Help tell our prospective
members about the many
VALUED services and products

offered by the Chamber. And ho
they can afford NOT to be a
Chamber member.




45 Minutes

All it takes Is 45 minutes of your time. You
can schedule it today!

Calling list will be provided along with a script
No sales

Simply share valuable information and invite
them to meet with Betty




Once a business becomes a
Chamber member, it will then be
our job to make sure they are

receiving the services and
advertising opportunities offered.




What's In It For MEMBERS?

Weekly e-publications
Community Calendar

Reasonable advertising costs

Valdosta-Lowndes County Chamber of Commerce
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Marketing Report

YTD MARKETING
TOTALS

TV: 20 (20 total 2009)
Radio:63 (61 total 2009)
Print: 42 (52 total 2009)

Presentations: 18 (35 total
2009)




Promotion In Motion









Option 1-Investment Levels



Plclcand Cnoose Menu



Total Package Cost: $7,500




Annual Meeting Sponsor






3 Reasons to say YES!






Marketing the Program



How can YOU help?



Talking Points



