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Minutes of the Valdosta-Lowndes County Chamber Board meeting held
Thursday, October 21, 2010, 9 a.m. at Country Inn & Suites.

Members Present: Brian Antoine, Sally Bloom, Tom Carroll, Tim Coombs, Sue
Cox, Allan Dear, Jeff Fulp, Kristia Gaines, Tom Gooding, Jeff Hanson, Walter
Hobgood, Tim Jones, Greg Justice, Terri Lupo, Paul Nichols, Greg Reid, Jerome
Riley, Phyllis Royal and Myrna Ballard

Also Present: Baha Zeidan, Andy Deal, Jack Edwards, Courtney Brinson, Brett
Grayson, Keyara Hamilton and Karil Brockington

Members Absent: David Durland, Stan Fillion, Carl Holley, James McGahee, Jay
Prince and Al Turner

Chairman Lupo called meeting to order and established a quorum.

Brief report from Lowndes County Commission (Ashley Paulk) — No
report.

Consider Minutes of the September 16, 2010 Board Meeting: S. Cox made
a motion to accept the minutes as presented. W. Hobgood seconded the motion
and it passed unanimously. (see pg. 3 of original Board Packet)

Consider September 2010 Financial Statement — P. Nichols reported. W.
Hobgood made a motion to accept the financial statements as presented. G. Justice
seconded the motion and it passed unanimously. (see pgs. 4 — 3| of original Board
packet)

Report from Election Judges — T. Gooding reported. (see pg. 34 of original
Board packet)

Workforce Development & Education Division Report Update — Greg
Justice (Vice Chairman), and Sarah Kirby reported. Click the following link to view
the Update )-

Strategic Plan Task Force Report — Walter Hobgood, Jack Edwards, Andy
Deal and Myrna Ballard reported. Click the following link to view the Update

)-



> Consider Minutes of October 21, 2010 Board of Directors meeting




> Consider Minutes of the November |1, 2010 Special Called Board meeting




Financial Statements
October 31, 2010

Paul Nichols
(Treasurer)

Please refer to your handout.....



CHAMBER OF COMMERCE

Liading Businesses.
Lieading Comemunitias ™










Proposal for new Procedures and Rules of the Government Affairs Council

GOVERNMENT AFFAIRS COUNCIL (GACQ).

The GAC, through the GAC Executive Committee, shall have the authority on behalf of the Board of
Directors and Officers of the Valdosta-Lowndes Chamber of Commerce to approve any legislative
positions that are consistent with the Valdosta-Lowndes Chamber of Commerce’s Legislative Principle
Statement and to implement policy positions adopted through the Policy Committees of the GAC as
approved by the Chamber Board of Directors.

Membership.

eMembership in the GAC is open to any member of the Valdosta-Lowndes Chamber of Commerce, in
good standing.

eAttendance at GAC meetings is limited to members of the GAC in good standing, and any invited
guests, whose attendance is announced and approved by the Chair or Vice Chair of the GAC prior to
the meeting.

oStaff shall maintain an active, updated roll of members of the GAC.

COMMITTEES.
GAC Executive Committee Structure.

I. The Executive Committee of the Government Affairs Council shall consist of:

e The Chair and Vice Chair of the GAC;

e The Vice Chair of Public Affairs;

eThe Chair of the Valdosta-Lowndes County Chamber Board;

eThe Chair of each GAC Policy Committee;

*Government Affairs staff of the Valdosta-Lowndes Chamber; and
eThe President of the Valdosta-Lowndes Chamber of Commerce
2. Each shall have an equal vote in all meetings of the Executive Committee. Policy Committee Vice
Chairs may attend, substitute, and vote for any Policy Committee Chair unable to attend.
3. The Chairman or GAC Executive Committee may appoint such ad-hoc committees and their chairs
as deemed necessary to carry out the mission of the Government Affairs Council.

Policy Committee Structure.

The Government Affairs Council will be broken into 7 Policy Committees:

eEconomic Development & Taxation

eEducation & Workforce Development

eEnergy & Environment

eHealth Care

eTransportation

eBusiness & Industry

eLocal Business & Industry
2. Each Policy Committee will have a Chair and Vice Chair appointed by the GAC Chair and Vice Chair
3. Any member of the GAC in good standing may attend and fully participate in the deliberations of all
Policy Committee meetings. | 2
4. Staff or the Chair or Vice Chair of the GAC may refer legislation to Policy Committees for review
and recommendation. The Chair and Vice Chair of committees are empowered to review legislation,
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= Review proposed By-Laws amendment

ARTICLE V, Officers

Section |: Determination of Officers

The Board of Directors (new and retiring) at its regular November
meeting shall reorganize for the coming year. The Nominating
Committee for Directors shall also nominate officers each year. At
this meeting, the Board shall elect the Chairman of the Board, Vice
Chairman — Business Expansion, Vice Chairman — Member Services,
Vice Chairman — Economic Development, Vice Chairman — Public
Affairs, Vice Chairman — Workforce Development & Education, Vice
Chairman — Organizational Effectiveness, Vice Chairman — Community
Development, and the Treasurer. Officers will be elected from
members of the new Board. A Chairman-Elect and a Chairman-Elect-
Elect will be elected from among the Vice Chairmen and Treasurer.
All officers shall take office on the first day of the new fiscal year
(January I) and serve for a term of one () year or until their
successors assume the duties of office. They shall be voting members

of the Board of Directors

|3
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Request for BBB: (13)
Email Information Requested: (10)
Request for Events: (4)
Civic Club Lists: (4)
Web site Referrals by Phone: (13)
Manufacturers List: (17)
Request for Directions: (31)
Maps: (46)
Request for Wild Adventures: 0 (8
Membership Application: 4 (4
Phone Books: 53 (78)
Membership List/Email: 2 (4

Total Miscellaneous: 170 (232)
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Leading Businesses.
Leading Communities.™

Restaurants: 4C
Apartments: 31
Party and Event Planning: 10
Government: 19
Employment Agencies: 11
Top Employers: 18
Other: 168
Total Member Referrals: 522 (13,298)

Year to Date: January — October
Member Referrals (2009 figures in parentheses)

Referrals: 5,485* (26,533)

*Database conversion lost January data

16



October 2010 Web Site Activity Report

www.valdostachamber.com
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Upcoming Events for Click here to create your
October: Leading the way in improving econemic opportunities Traffic Catcher Web Site

for all businesses, large and small

T-Talent Connection Forum Creating a climate of growth and laying a foundation
*3-_-’ pm for success that will be strong for years to come
City Hall Annex- Multipurpose Keeping businesses connected to important issues
Room that affect the economy and lifestyle of our community
To RSVP, click here Providing a platform of opportunity where individuals

and businesses can make a difference Businesses the Chamber
13-Advertise Smarter Workshop Recommends
12-1pm
South Georgia Regional Library Current Chamber Membership: 1,512
To RSVP, click here

Beijing City Trip Information

Because of our new tracking system the numbers reflect
different measuring methods. (Google Analytics)

June 2010 Visits 1,685 Page views 6,340
July 2010 Visits 2,052 Page views 7,054
Aug. 2010 Visits 2,499 Page views 8,006
Sept. 2010 Visits 2,274 Page views 7,417
Oct. 2010 Visits 2,001 Page views 6,403

|7



Search Engine Position for Chamber Site as of October 15, 2010

Valdosta Valdosta Valdosta-
Chamber Lowndes
Google Third page in | First Page in |5t | First page in Ist
| st place place place
bing Third page in | First page in |5t | First page in It
4t place place place
YAHOO | Third page in | First page in |5t | First page in |5t
4t place place place

Search Engine Position for Chamber Site as of November 15, 2010

Valdosta Valdosta Valdosta-

Chamber Lowndes

Google Third page in First Page in [st First page in
3rd place place 3rd place

bing Third page in First page in |5t First page in
3rd place place I'st place

YAHOO | Third page in First page in |5t First page in
4th place place Ist place

Web Site Button Advertisers

Arthur Herndon Company Real Estate, Inc.
Coombs Heating & Air Conditioning, Inc.
The Park Avenue Bank

South Georgia Medical Center

|18
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Business Expansion
Division Reports

Tom Gooding
(Vice Chairman)
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The Chamber, in partnership with VSU and Wiregrass
Tech, hosted the Opportunity Central Talent Connection
Forum Oct. 7 to educate Chamber members about
internship programs.

4

The Talent Connection also launched the Web site:
OpportunityCentral.net/Talent where the business

community can sign up to offer internships to students from
both institutions.




IT Roundtable Discussion

._ (| Entermpiiee
Teaio ||| Innevartion

V| Instfinste

The Chamber hosted a low key roundtable discussion
among local telecom providers, IT service providers and
local businesses that use high-bandwidth services to
discuss the future plans and current availability of high-
speed connectivity.

The discussion was facilitated by Georgia Tech’s Randy
Green. Plans are in the works to get this group together
again to discuss the Chamber’s role in facilitating the
conversation.




MetroOne October Events

MetroOne Monday @ Buffalo Wild Wings-
Sponsored by Georgia Power

Celebrated Young Professionals Day
@ Talk 92.1 on First Friday

A PROCLAMATION
YOUNG PROFESSIONALS MONTH

T 9 g
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Jay Prince
(Vice Chairman)
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Month # Month$ YTD# YTD $

TOTAL 3.461.25 35,904.52
Write-Offs 2009 7.092.20 49.017.57
Difference 2010 vs. 2009 6 | -363095 -13,113.05




Chamber 101:

How to get the most out of your
Chamber membership




Chamber 101:

How to get the most out of your
Chamber membership

W,

Board Members:

Please join us for an informative CHAMBER 10l. Come and
help Myrna and staff welcome our new members to the Best
Chamber in Georgia.

Wednesday, Dec. 2, 2010
8-9am.
Chamber of Commerce
For more information call 247-8100
| would like to attend:

The CHAMBER 101 is designed for the new members to meet
the Chamber staff as well as the Board of Directors and to give
new members the opportunity to learn more about what the
Chamber has to offer their business.

Board Member are asked to attend at

least three (3) CHAMBER 101 events:

The following have attended:
Terri Lupo (10)  Sue Cox (5) Walter Hobgood (3)
Jay Prince (8) Allan Dear (4) Brian Antoine (2)
David Durland (1) Stan Fillion (1) Tim Jones (3)
Phyllis Royal (2)  Greg Justice (3)  Paul Nichols (2)
Greg Reid (2) Tom Gooding (4) Myrna Ballard (9)
Tom Carroll (2)  Kristia Gaines (2) Tim Coombs (1) 37
James McGahee (2) Jeff Hanson (1) Jeff Fulp (1)




OCtObE]" 20]0 Average for all businesses that use

Constant Contact
Categorized by Industry

Open Rates of Current [Business Type Open Rate

Chamber e-publications Aecountant %57
Art Gallery 25.8%

Association 22.4%
Chamber In Motion weekly e ——— 4 9%

e-newsletter Consultant 22.1%
Sent every Monday Crafts 38.2%

Open Rate: 27. 1% (september 26.3%) [Education and Services| 26.9%

Entertainment 18.1%
Event Planning 26.6%

Events Update sent Tuesday
Government Agency | 28.4%

Open rate: 24.5% (september 26.2%)  [Fo i 5as R

Legal Services 21.7%

E-blaSts Manufacturing &
Special sends Distribution

. 0, 1 ; 00

Open Rate: 24.7% (september 28.3%) |~ <ing™ 153%

Medical Services 16.2%

Non-profit 24.1%
* Percentages represent data accumulated between 10/1- [ cF 30.0%

10131110

14.9%

Personal Services 23.9%

Products & Services 16.9%

Professional Services | 22.3%
Publishing 21.6%
Real Estate 20.3%

Religious Organization | 15.8%

Restaurant/Bar/
Catering

Retail 17.9%
Salon/Spa 21.8%
Sports & Recreation | 20.2%
Technology 18.7%
Transportation 27.0%
Travel & Tourism 21.5%
WWeb Developer 17.5%

16.7%




MARKETING REPORT
OCTOBER 2010

YEAR TO DATE
TV: 21 (20 total 2009)

Radio : 78 (6| total 2009)
Print : 53 (52 total 2009)
Presentations: 25 (35 total 2009)

BUSINESS EXPANSION
Leadership Lowndes
PUBLIC AFFAIRS DIVISION

Radio-Meet the Candidates Commercial Print—Meet the Cand!dates Advisory (VDT)
Radio-Meet the Candidates (Talk 92.1) Print-Meet the Candidates Release (VDT)

MEMBER SERVICES DIVISION

Radio-Ribbon Cutting: (WAAC) Radio-Ribbon Cutting (WAAC)
Radio-Ribbon Cutting: (WAAC) TV-Membership Drive Commerecial

Radio-Ribbon Cutting (WAAC) Radio-Membership Drive Commercial
Print-Think B.l.G. ad (Valdosta Magazine) Print-Membership Drive ad

WORKFORCE DEVELOPMENT AND EDUCATION DIVISION

Radio-WCER (Talk 92.1) Presentation-Opp. Central and SEEDS at First
Presentation-VSU PRSSA State Bank &Trust Co.

ECONOMIC DEVELOPMENT DIVISION

Print-MetroOne Professional Development Presentation-SEEDS at Kiwanis Club

Seminar (VDT)
Presentation-SEEDS presentation at Ameris Bank

MISCELLANEOUS
SGMC Community Report-IMPACT 2012 and TCH




October Ribbon Cuttings

Honey Baked Ham




October Ribbon Cuttings

Rickey’s Tire and Auto Repair




October Ribbon Cuttings

The Outlet Christian Life Worship Center




October Ribbon Cuttings

Walmart







Member Crashers
Report
October 2010

An outreach program
implemented by the
Chamber’s Ambassadors
Committee to play an active
role in the retention of
Chamber members.




Economic Development

Division Reports

Tim Jones
(Vice Chairman)
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Monthly Activity Report
Period: October 2010

2010 2009 Cum

Advertising leads: 0 0 342
Web site hits: 9,010 10,617 1,889,834
Web page requests: 2,152 2,239 57,528
Web site leads: 7 9 1,505
Brochure leads: 0 0 20
Other TCH leads: 2 2 244
Quitman Chamber leads: O 0) 27
Valdosta Chamber leads: O 1 211
Lakeland Chamber leads: O 0 1
Other source leads: 0 0 1,490
Total leads active 9 12

3,793
47



[iiple Crowm Hemetawns

WL LALN D DeA ELOPALE] AT NERS
LOWNDES * BROOKS = LANIER

RELOCATIONS

 Relocations (Households): 316

Lowndes: 279 Brooks: 24 Lanier: 13
e QOctober Relocations: 1
e 2010 Relocations: 18
o States inquiring: 47
» Relocations from: FL: 154, GA: 49, NY: 18,
AL: 3, CA:9,CO: 4,1L: 9, MI: 14, VA: 4, IN: 1,
MD: 3, ME: 1, OR: 1, AZ: 2, UT: 1, NM: 4, MA: 1,
TN:4,NJ: 4, MN: 2, LA: 3, MS: 8, NJ: 1, NC: 2,
NH: 1, TX: 3, UN: 10
e Newcomers sources:
= TCH-Web site/Call in/Brochure: 218
= B-Q Chamber: 6
= V-L Chamber: 34
= L-L Chamber O
= Advertising: 9
= QOther: 49

48
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RETIRLMENT DEVELOPMENT PARTNERSHIP

LOWNDES » BROOKS = LANIER

ECONOMIC IMPACT

Annual Income: $13,272,000

Annual Spending: $11,376,000

Liquid Assets: $1,327,800,000

Indirect Jobs Created: 632

(average according to industry standards)

49



enter Keqgional Report--October 2010

Clients Berrien Brooks Cook Lanier Lowndes Turner Oct "0 Total
General Infarmation P 4 ]
Start-up business 2 16 19
Existing/Expanding 3 10 13
Commercial Realtor/Developer 7 3
Chamber Members 11 1"
Total Clients 3 0 43 g 48
Returning Clients 3 ! 10
__"
Qutcomes Berrien Brooks Cook Lanier Lowndes Turner Qct "0 Total
Business Establishment 4 3 13
Business Expansion/Relocation 3 41
Chamber Membership 1 .m
Resources Distributed Berrien Brooks Cook Lanier Lowndes Turner Qct "0 Total
IABC's and ABC downloads 11 1"
Demographics g8 8
hosaic Fepors 0 0
Trafiic Counts a 3
Salesnenie 20 20
First Research ] §
Loan Information 1 1
Totai Resources Distributed 48 48
Web Site Activity ettt

eb site Visits m
Total Unigue Yisitors 93

Pane Rank - "Seeds center Valdosta"

1st

YTD '10

352

Since 2004

9
1,135
469
457
607

2,981

369

YTD '10

Since 2004

147
109
128

YTD '10

462

Since 2004

1,574
1,398
2
13
810
105
81

4,152

YTD '10

Since Sept
2007

4,072

16,898

1,966

5,623




Women-Owned Business Luncleon

Keynote Speaker
Christa Pitts

Elf on the Shelf & A
Light in the Night




Advertise Smarter Workshop

Presented
by:

CADE &
Associates
Advertising

&

BUSINESS UNIVERSITY |1

SEEDS BUSINESS RESOURCE CENTER




Public Affairs Division
Reports

James McGahee
(Vice Chairman)
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Military Affairs

Brian Geary, Chairman

Mission Statement:

To continue a long-standing tradition in our community of
cultivating and enhancing a positive relationship between the
business community and local military personnel.

Red Carpet Party
Saturday, October 9, 2010

Thank You to our Sponsors:

ADT Security Services, Inc.
Bemiss Citizens Bank
Catfish One
Coleman Talley LLP, Russell D. Henry
Eye Associates of South GA LLC

Farmers Home Furniture

First State Bank/Synovus Mortgage Corp.

Georgia Gulf Sulfur Corp.
Georgia Printco
Greenleaf Center
iBERIA Bank Mortgage
J. Randal Hicks Attorney
Johnson Distributing Company
Kentucky Fried Chicken
Langdale Ford
Moody Law Firm LLC

Pearl Executive Shuttle

Quinn Construction

SMITH Northview Hospital
Southeastern Federal Credit Union
Steel’s Jewelry
ALERENRS
The LPA Group Incorporated
Valdosta Daily Times
Wiregrass Georgia Technical College

Valdosta-Lowndes Co. Conf. Center &
Tourism Authority

Vallorbe, Inc.
Wilson Eye Center
WAL-MART Supercenter
Georgia Power Company

Valdosta-Lowndes Co, Industrial
Authority

For more information contact Karil Brockington at  247-8100 or email:
kbrockington@valdostachamber.com




Military Affairs

Brian Geary, Chairman

Red Carpet Party
Saturday, October 9, 2010

- cen UE OER A
To view more photos visit our photo gallery on the Chamber’s Web Site
www.valdostachamber.com or click link http://www.valdostachamber.com/photo-gallery.htm

For more information contact Karil Brockington at 247-8100 or email:
kbrockington@yvaldostachamber.com




Greg Justice
(Vice Chairman)
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DRUGS
DON'T October 2010
WOR

Total # of DDW Partners as of 12/31/09:
Total # of DDW Partners as of 09/30/10:

2010 New Members:
2010 Losses:
YTD Net Gain:

YTD Oct Total Goal Fav/(Unfav)

$30,285 $2,450 $32,735 $38,000




Boot Camp for Supervisors

2010 Report
]

Goal Actual
Attendance Attendance

March 18, 2010
May 6, 2010
August 5, 2010

GOAL TOTAL




Helping Your

8]
Child Succeed lii

e REGRAL

\Jf .-Iﬁ.f-'ﬁ'}* e ance [ Heals
Company Business Presenter School Presenter Parents
1 |Dept. of Family & Children's Services Carrie Hickman LaVerne Rome 74
2 Choices for Life LLC (June 15, 2010) Greg Justice LaVerne Rome 16
3 |Langdale Place (June 17, 2010) Greg Justice LaVerne Rome 20
4 |Langdale Place (September 7, 2010) Greg Justice LaVerne Rome 13
5 |Parent Summit (September 14, 2010) Greg Justice LaVerne Rome 10
6 | St.John H&S Assoc (September 23, 2010) Greg Justice LaVerne Rome 100
7 |Georgia Power (October 5, 2010) Greg Justice LaVerne Rome 36

Parents Reached

269




Impacting our future
workforce, one student
at a time.

School Dates Students
Lowndes Middle April 26, 27 286
VLPR June 22, 23 |5
Pinevale Learning August 26, 27 130
Center

Currently 43| Students Reached
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Chairman’s Report:
Terri Lupo
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President’s Report:

Myrna Ballard
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CHAMBER OF COMMERCE

Next Meeting Date:

Thursday, Dec. 16, 2010
9-10:30 a.m.
@ Country Inn & Suites
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