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Board of Directors Meeting
Thursday, August 21, 2008

10:30 am –

 

12:00 pm
Country Inn & Suites

AGENDA

• Call to order, establish a quorum, and review agenda

• Consider minutes of the July 17, 2008

 

meeting

• OPERATIONS & ADMINISTRATION

• Reaccreditation responses

• Chamber July 2008 Financial Statements

• Chamber Activity Report

• IMPACT 2012 Oversight Committee

Action Items to Consider
Consider Amendment to Chamber By-Laws
Consider By-laws of the Education Council, Inc. 
(dba

 

B.E.S.T.)

Agenda continues



• Business Expansion Division

 

–

 

Jeff Hanson (Vice Chairman)

• Member Services Division

 

–

 

David Newbern (Vice Chairman)

• Economic Development  Division

 

–

 

Terri Lupo (Vice Chairman)

Division Reports

• Public Affairs Division

 

–

 

Tom Gooding (Vice Chairman)

•

 

Workforce Development & Education Division

 

–

 

Tim Jones (Vice Chairman)

Government Affairs Council
Military Affairs Committee

B.E.S.T. Program
Workforce Development Program
World Class Recognition Program
DRUGS DON’T WORK Program

Targeted Business Expansion Committee
VALET
South Georgia Partnership for Regional Development

Membership Report
Marketing Committee
Ambassadors Committee
Existing Industry Committee

Home Grown Entrepreneurs Program
Triple Crown Hometowns Program
Task Force to Study the Impacts of School System            
Organization on Economic Development in Our     
Community



Consider Minutes of July 17, 2008 Board Meeting

Minutes of the Valdosta-Lowndes County Chamber of 
Commerce Board of Directors meeting held Thursday, July 
17, 2008, 11:30 a.m. at the James H. Rainwater Conference 
Center.

Members Present: Sally Bloom, Ed Cockman, Tim Coombs, Allan 
Dear, Stan Fillion, Jeff Fulp, Tom Gooding, Jeff Hanson, Walter 
Hobgood, Tim Jones, Greg Justice, Terri Lupo, Lee Morgan, David 
Newbern, Paul Nichols, Giovanni Panizzi, Jane Shelton, Debra Tann, 
Nick Valenti and Myrna Ballard

Members Absent:

 

Jodi Doss, Trey Fausett, Jerome Riley, Phyllis 
Royal, Jay Prince

Chairman Hobgood called meeting to order and established a 
quorum.   Chairman Hobgood acknowledged the Conference 
Center for hosting the Chamber’s event.

Minutes of the June 19, 2008 Board Meeting were reviewed.

 

G. Panizzi made a motion to accept minutes with the correction of 
the date for the last Meeting.  S. Fillion seconded the motion and it 
passed unanimously. 

Chamber June 2008 Financial Statements:

 

P. Nichols 
reviewed the Chamber financial statement. L. Morgan made a 
motion to accept the financial statements as presented.  S. Bloom 
seconded the motion and it passed unanimously. (see pgs. 3-28 of 
original Board packet)

IMPACT 2012 Report –

 

Chairman Hobgood reported.

 

(see pg. 
33 of original Board packet)



Chairman’s “State of the Chamber”

 

Address: 

Appointment of Nominating Committee for 2009 
Board and Officers: The Chamber By-Laws require that a 
Nominating Committee be appointed at the July meeting.  This 
committee will be responsible for nominating 2009 Board 
members and officers.  Chairman Hobgood appointed Nick 
Valenti, Jodi Doss, Jeff Hanson (chairman), Walter Hobgood 
and Myrna Ballard.

Appointment of Additional Barber House Advisory 
Board Members - Chairman Hobgood appointed the 
following to serve on the Barber House Advisory Board:  Pam 
Cooper and Jud Rackley.

Consider Triple Crown Hometowns Proposed 2008 
Budget - D. Newbern motioned to accept the Proposed 
Triple Crown Hometowns 2008 Budget as presented.  G. 
Panizzi seconded motion and it passed unanimously. 

Consider IMPACT 2012 Budget Amendments – J. 
Hanson made motion to accept the IMPACT 2012 Budget 
Amendments.  T. Lupo seconded motion and it passed 
unanimously.  

Division Reports:

 

Chairman Hobgood referred Members to the 
Division’s reports in their Packets (see original packet)

Chairman Hobgood shared the highlights of the progress the 
Chamber has made during the first half of 2008. An excerpt from 
His remarks appears below:



Promoting our members
Named Nairobi African Art  as the Minority-Owned Business     
of the Year.
Named Carson McLane Funeral Home as Small Business of    
the Year.
We are at an all-time high in our membership (1,559).
We have 121 new members so far this year.
Our retention rate is 94%....the industry average is 80%.

Chairman Hobgood noted the outstanding efforts of our Division 
Vice Chairmen, the leaders of our committees, programs, and task

 

forces, and the more than 500 volunteers who currently serve on 
these committees.  

• “Silver Star”

 

Award:  Jeanette Coody (2007 Silver Stars),   
presented the Silver Star Award to Bill & Sandy Prentiss 

• “Ambassador of the Year”

 

Award:  Carol Kimbrough, Event   
Ambassadors Chairman, presented the Ambassador of the Year  
Award to Jerry Kozuch

 

(South Georgia Vein Center)

• “DDW Partner of the Year”

 

Award:

 

Katinka Kelly, DRUGS  
DON’T WORK Program Chairman, presented DDW Partner of   
the Year to Regal Marine 



• The “BIG Thinker”

 

Award:  Frank Ranicky,   
WCTV-6, presented the award to the Big Thinker on   
behalf of the Chamber.   “The Big Thinker”

 

of the Year   
is Mike Godwin (Ambling Co.).

• U. S. Chamber of Commerce:  Debbie Carrothers  
(U. S. Chamber of Commerce) announced the 5 Stars 
Accreditation.

There being no further business, the meeting was 
adjourned at 1:00 p.m.

Respectfully submitted,

Karil Brockington

Karil Brockington
Administrative Director



Operations &
Administration



Reaccreditation









Financial 
Statements

July 2008 and 2007

Please refer to page 10 in

 

your 
handout…..



Chamber Activity 
Reports

•

 

Referrals
•

 

Web site



Valdosta-Lowndes County 
Chamber of Commerce

 

Correspondence/Activity Report

 

July 2008

 

(2007 Figures in Parentheses)

Mail Correspondence:

Newcomers Packets

 

41 (73)

 

Visitors Packets

 

12  (1)

 

Students Packets

 

0(0)
Includes:

 

Includes:

 

Includes:
Realtors

 

Local Attractions

 

Visitors Guide
Schools

 

Wild Adventures

 

Misc. as requested
Churches

 

Hotels/B&B
Apartments
Self-Storage
Quality of Life Magazine

Miscellaneous Information Requested:   `

Request for BBB:          16  (11)

 

Email Information Requested:   31   (35) 

Request for Events:

 

25 (6)

 

Civic Club Lists:                        3    (4) 

Web site Referrals by Phone:  5  (7)

 

Manufacturers List:                    5     (5) 

Request for Directions:    15 (12)

 

Map: 318 (305)

Request for Wild Adventures:           5 (8)

 

Membership Info. Packets:         0    (15)

Phone Books:  45 (50)

 

Membership List/Email:               3     (6)

Total Miscellaneous:  471  (464) 

Member Referrals:

Total Categories:     57

Top 10

Restaurants:

 

89  (na)   `

Real Estate:

 

53  (na)  `

Hotel/Motels:

 

73  (na)   `

Media:

 

16   (na)  `

Apartments:

 

20  (na)   `

Government::

 

32  (na)   `

Organizations/Nonprofits:            15  (na)   `

Banks:

 

18  (na)   `

Schools:      26   (na)   `

Health Care:

 

28   (na)  `

Other:

 

95  (na)   `

Total Member Referrals:

 

465  (na)   `



Web Site Hits:
April 2008 101,762
May 2008

 

135,193
June 2008

 

146,785
July 2008

 

147,533

Pageviews: 
April 2008

 

15,035
May 2008

 

19,738
June 2008

 

16,398
July 2008

 

16,774

Valdosta Valdosta Chamber Valdosta-Lowndes

Google First page in 1st

 

place First Page in 1st

 

place First page in 1st

 

place

MSN Third page in 3rd

 

place First page in 1st

 

place First page in 3rd

 

place

YAHOO Second page in 8th

 

place First page in 1st

 

place First page in 2nd

 

place

Valdosta Valdosta Chamber Valdosta-Lowndes

Google First page in 3rd

 

place First Page in 1st

 

place First page in 1st

 

place

MSN Third page in 3rd

 

place First page in 1st

 

place First page in 3rd

 

place

YAHOO Second page in 5th

 

place First page in 1st

 

place First page in 3rd

 

place

Arthur Herndon Company Real Estate, Inc.

 

Coombs Heating & Air Conditioning, Inc.
Park Avenue Bank

 

Precision Pumps
South Georgia Medical Center

For more information contact Sokanya Lanh at 247-8100 or email slanh@valdostachamber.com

mailto:slanh@valdostachamber.com


Shareholders Meeting
July 31, 2008

• Semi-annual meetings hosted by the IMPACT   
2012 Oversight Committee to provide budget 
information and program progress reports to   
the 129 investors in IMPACT 2012

• 78 shareholders in attendance

• Reports from initiative leaders

IMPACT 2012 Oversight Committee
James McGahee, Chairman

Jeff Hanson
Walter Hobgood

Walt Gill
Mike Godwin
Terri Lupo

Paul Nichols
Curtis Fowler

Tim Jones
Bill DeCoudres
David Durland



Action Item
Consider Amendment to Chamber By-Laws

ARTICLE IV
Section 3: Selection and Election of Directors

A.

 

Nominating Committee.  At the regular July Board meeting, the Chairman 
of the Board shall appoint, subject to approval by the Board of Directors, a 
Nominating Committee of five (5) members of the Chamber.  The Chairman 
of the Board shall designate the chairman of the committee.

Prior to September 1, the Nominating Committee shall present to the 
President a slate of eight (8) candidates to serve three-year terms to replace 
the directors whose regular terms are expiring.  Each candidate must be an 
active member in good standing and must have agreed to accept the 
responsibility of directorship.  No Board member who has served two 
consecutive three-year terms is eligible for election for a third term.  A period 
of one (1) year must elapse before eligibility is restored.

B.

 

Publicity of Nominations.  Upon receipt of the report of the Nominating 
Committee, the President shall immediately notify the membership

 

by mail of 
the names of persons nominated as candidates for directors and the right of 
petition.

C.

 

Election.  The annual election of directors shall take place on the third Friday 
in October.  (The annual election of directors shall take place on the second

 

Friday 
in October.)

D.

 

Nominations by Petition.  The form of the Official Ballot shall be such that 
members shall have an opportunity to vote for any member for Director 
whether or not such member’s name was on the list of nominees. 

E.

 

Determination. The candidates receiving the highest number of votes cast 
shall be declared members of the Board of Directors.  The determination of 
the Nominating Committee as to the legality of the petition(s) shall be final.  
The Board of Directors shall at its regular October Board meeting declare the 
eight (8) candidates with the greatest number of votes elected.

F.

 

Judges.  The Chairman of the Board shall, at the regular September Board 
meeting, appoint, subject to the approval of the Board of Directors, at least 
three (3) but no more than five (5) judges who are not members of the Board 
of Directors or candidates for election.  The Chairman of the Board will 
designate one as chairman.  Such judges shall have complete supervision of the 
election, including the auditing of the ballots.  They shall report the results of 
the election to the Board of Directors at the regular October Board meeting. 



Action Item
Consider  Education Council By-Laws  (dba
B.E.S.T.)

Please refer to

 

page 39

 

in your handout…..



Division 
Reports





Government Affairs 
Update

Federal Legislative Committee
•United States Chamber Briefing

• Thursday, July 17, 2008    
• There were 13 guests in attendance
• Debbie Carrothers from the U.S. Chamber gave the   

briefing.  She spoke about:
• What happened in the 110th

 

Congress
• Campaign Season affect on Legislation
• Issues of Concern for 2007-2008

• Union Check Card
• Colombia Trade Promotion Agreement
• Education and Workforce

• Issues of Focus for 2008
• Immigration
• Health Care

• Why to Get Involved 

State Legislative Committee
• State of Georgia Legislative Outlook

• Monday, August 11, 2008
• Speaker was George Israel (Georgia Chamber)
• 25 in attendance

Local Legislative Committee

 

(next page)





The purpose of the Red Carpet Sponsor is to host a quarterly 
dinner to welcome senior personnel at Moody AFB, providing 

an opportunity for Chamber members to make Moody 
officers and senior personnel feel welcome.

Guidelines for Red Carpet Sponsorship
Cost per event is $150
Sponsors can host one, two, three, or all four events
Sponsorships include 2 guests (total).  This means a         
sponsor will be allowed to bring one person including   
himself/herself.

The cost to sponsor this event is $150 (1 star sponsor –

 

one 
dinner) or $600 (4-star sponsor, all four dinners).  Your 
company name will also be listed on a Sponsor board at the 
dinner at Ocean Pond.  The sponsorship fee includes the 
dinner at Ocean Pond.

Red Carpet Parties for the remainder of 2008 are as follows:

Saturday, September 13th  
Saturday, November 8th

For more information you may call 
Karil Brockington at 247-8100

Red Carpet 
Sponsorships 
are Available





B.E.S.T. Report

By-Laws of the Education Council, Inc.  





B 
O 
O 
T 

C 
A 
M

BOOT CAMP
FOR FIRST TIME SUPERVISORS

AGENDA

Robert Ryan, Jr. Law Firm of  Moore, Clarke, 
DuVall and Rodgers, P.C. 
“The nuts and bolts of worker's compensation for supervisors- 
reporting the injury, return to work/light duty situations”

Megan Smith, SmithBarnas & Associates   
“Human Resource Issues Specific to Supervisors”

Susan Dukes, Georgia Department of Labor 
“The Role of the Supervisor in the Unemployment Process”

April Lamon, Valdosta Technical College 
"Making the Transition from First Time Manager to Competent 
Professional”

Walter Hobgood and Richard Lewis, Express 
Employment Professionals
“Dealing with Difficult Employees”

DATE: Tuesday, August 26

TIME: 8AM-12:30PM

PLACE: Department of Labor
221 S Ashley Street

COST: $15- Chamber Members   
$30- Non-Members

To Register, 
Please mail or fax this form to: 

Diana McAlroy
PO Box 790
Valdosta, GA 31603-0790 
FAX: 229.245.0071

LUNCH WILL BE PROVIDED!

Company Name ________________ Contact Name _____________________
Phone_____________ Address______________________________________ 
Email___________________________________________________________
Name(s) of Attendee(s) 
________________________________________________________________
Number of Attendees _________ @ $15 each = $ _______________________

Check Enclosed (Payable to Valdosta-Lowndes Chamber)
Send Invoice       Bill my Credit Card     Circle One:  Visa    MasterCard
Card # ____________________________ Exp. ________ 
Signature ________________________________

BROUGHT TO YOU IN PARTNERSHIP BY:





July 2008

 

Summary
Total # of DDW Partners as of 12/31/07:

 

260
Total # of DDW Partners as of 07/31/08:

 

266
2008 New  Members:

 

8
2008 Losses:  2
YTD Net Gain: 0

_____
9        Need to meet goal (275)

Valdosta-Lowndes County
Total # of DDW Partners as of 12/31/07:

 

220
Total # of DDW Partners as of 07/31/08:

 

226
YTD Net Gain:

 

6

YTD

 

July

 

Total
Valdosta-Lowndes New Prospects:

 

0

 

0

 

0
Valdosta-Lowndes Aged Prospects:

 

26                  5                   31
Valdosta-Lowndes Contacts:

 

26                  5                   31
New Members:

 

7                  1                    8
Losses:                                                         2                  0                    2

Regional Program
Total # of DDW Partners as of 12/31/07:

 

40
Total # of DDW Partners as of 07/31/08:

 

40
YTD Net Gain:

 

0

YTD

 

July

 

Total
Regional New Prospects: 2

 

1                    3
Regional Aged Prospects:

 

118                  23                141
Regional Contacts:

 

118                  24

 

142
New Members: 0

 

0                     0
Losses:

 

0

 

0                     0

YTD

 

July

 

Total

 

Goal

 

Fav/Unfav
Training (hours)

 

393.3

 

88.6

 

481.9

 

800.0

 

-319.3
Revenue

 

$13,950          $1,350           $15,300     $50,500

 

($35,200)













Membership Development Report
Year 2008



Membership Summary Report
As of July 31, 2008

DUES COLLECTED YEAR TO DATE:  $213,829.60
2008 goal for Dues Collection:  $396,000.00

NEW MEMBERS YEAR TO DATE:  136
2008 Goal:   244

TOTAL MEMBERSHIP:  1,563
2008 Goal:  1,550

NET MEMBERSHIP GAIN IN July:  4
NET MEMBERSHIP GAIN IN 2008:  44

2008 Goal:  31

2008 Retention Goal:  86%
(Industry Average:  80%)



New Members

Jan 18 16 16 16 22

Feb 17 22 18 14 16

Mar 39 16 20 20 13

April 20 34 20 16 22

May 21 23 41 26 23

June 15 16 12 29 25

July 16 8 10 13 15

Total 146 135 137 134 136

Aug 14 18 16 17

Sept 67 75 54 41

Oct 24 7 13 48

Nov 11 13 11 14

Dec 12 7 12 9

Total 274 255 243 263 136

2004 2005 2006 2007 2008



New Members 

July 2008



New Members 

July 2008



Dues Account Status Report 
July 2008

Billing Period
Accounts 

Receivable Collections
Collection 

Rate

Current $40,072.24 $18,817.35 47%

Previously Collected 
for current month

$8,377.50 21%

Total Current $40,072.24 $27,194.85 68%

1-30 Days 9,305.22 2,944.00 32%

31-60 Days 8,794.55 993.75 11%

61-90 Days 5,321.48 122.50 2%

91-120 Days 5,556.68 535.00 10%

120+ Days 13,389.30 848.75 6%

Subtotal $82,439.47 $32,638.85 40%

New Members $2,665.00 $2,665.00

Total $85,104.47 $35,303.85 41%

Dues Account Status continues



Previously collected for current months:
April
May
June

Total

0.00
0.00

8,377.50
$8,377.50

Pre-Paid Dues for future months:

August
September
October

Deferred Revenue

7,253.75
4,782.50

0.00
$12,036.25

Other Information:
Direct Debit Accounts to Date
Online Billing Accounts to Date

74
14

Dues Account Status continues



Write-Offs

 

July 2008

Name Amount
Drop 
Reason

Join 
Date

Black Crow Media, LLC 05/31/2001 Nonpayment of Dues $980.00 

Construction, Painting & Repair, Inc. 12/18/2000 Nonpayment of Dues $250.00 

Dr. Donna J. Cunningham 12/12/2006 Requested Cancel $85.00 

Deployed Resources 08/16/2006 Requested Cancel $240.00 

K & J Environmental Mobile Cleaning 09/15/2006 Nonpayment of Dues $240.00 

Kid's Footwear 09/15/2006 Nonpayment of Dues $240.00 

La Banderas

 

Mexican Restaurant 07/23/2002 Requested Cancel $250.00 

Nationwide Appliance Sales, Inc. 09/30/2006 Nonpayment of Dues $240.00 

Office Depot 08/09/2006 Nonpayment of Dues $290.00 

Orkin

 

Pest Control 12/01/1994 Out of Business $320.00 

Regional Emergency Medical Services 10/28/2002 Nonpayment of Dues $250.00 

$3,385.00



Write-Offs 
July 2008 Summary

Summary Month # Month $ YTD # YTD $
Budget Restrictions 4 $430.00
Business Sold 3 $670.00
Consolidated Business
No Benefit Seen
Member Deceased
Member Moved 4 $495.00
Member Retiring
Nonpayment of Dues 7 $2,490.00 29 $8,961.70
Out of Business 1 $320.00 28 $3,568.50
Other
Requested Cancellation-No Reason 3 $575.00 25 $3,389.18
Unhappy/Angry

TOTAL 11 $3,385.00 93 $17,514.38

Write-Offs 2007 12 $1,815.00 133 $26,249.22



2008 Attendance Sheet

Month

 

1st

 

Invitation       2nd

 

Invitation       Attended
Jan. 9th

 

14

 

27

 

8
Feb. 6th

 

11

 

75

 

8
Mar. 5th

 

19

 

56

 

9
Apr. 2nd

 

12

 

45

 

7
May 7th

 

21

 

37

 

12
June 4th

 

10

 

34

 

7
July 9th

 

22

 

44

 

8
Aug. 6th

Sept. 10th

Oct. 1st

Nov. 5th

Dec. 3rd

TOTAL

 

109

 

318

 

59

CHAMBER 101:

How to get the most out of your 
Chamber membership

July 9, 2008 invitation  list for CHAMBER 101             
consists of members that joined from                   

Dec. 16, 2007 –

 

May 15, 2008 (2nd

 

time invites) &          
May 16 -

 

June 15, 2008 (1st

 

time invites)



CHAMBER 101:

How to get the most out of your 
Chamber membership

Board Members:

Please join us for an informative CHAMBER 101.  Come 
and help Myrna and staff welcome our new members to 
the Best Chamber in Georgia.

Wednesday, Sept. 3, 2008
8:00 am -

 

9:00 am 
Chamber of Commerce

For more information call 247-8100
I would like to attend:

__________________________________

The CHAMBER 101

 

is designed for the new members to meet 
the Chamber staff as well as the Board of Directors and to give 
new members the opportunity to learn more about what the 
Chamber has to offer their business. 

Board Member are asked to attend at 
least three (3) CHAMBER 101

 

events: 

The following have attended:
David Newbern (7)

 

Walter Hobgood (6)
Jeff Hanson (1)

 

Debra Tann (2)
Terri Lupo(1)

 

Jerome Riley (1)

















Monthly Activity Report
Period:  July 2008

This Year

 

Last year

 

Cumulative
Advertising leads:

 

0                   0                    342
Web site hits:

 

N/A         51,393           1,623,782
Web site sessions:

 

N/A          5,646              189,324
Web site leads:  15                19                  1,213
Brochure leads:

 

0                  0                      20
Other TCH leads:    1                 1                     200
Quitman-Brooks Chamber leads:

 

0                  0                      27
Valdosta-Lowndes Chamber leads:

 

1                 1

 

187
Lakeland-Lanier Chamber leads:

 

0                  0                         1
Other source leads:

 

0                  0                  1,490
Total leads active:   17                21                  3,338         

Relocations (households):    235           Lowndes:  198        Brooks:  21          Lanier:  12
2008 Relocations:   18
States inquiring:     47
Relocations from:  FL: 123, GA: 31, NY: 14, AL: 2, CA: 6, CO: 4,

 

IL: 3, MI: 4, VA: 3, IN: 1, 
MD: 2, ME: 1, OR: 1, AZ: 1,  UT: 1, NM: 2,  MA: 1,  TN: 4, NJ: 3, MN: 1,  LA: 3, MS: 5, NJ: 
1,  NC: 1, NH: 1, TX: 3, UN: 9
Newcomers sources:      TCH –

 

Web site/Call in/Brochure:  151, B-Q Chamber: 6, V-L 
Chamber: 28, L-L Chamber 0, Advertising: 1 other: 44

Annual Income:  $ 33,605,000
Annual Spending:

 

$   8,460,000
Liquid Assets:

 

$ 98,720,000
Indirect Jobs Created:

 

470
(average according to industry standards)

Economic Impact

















Task Force to Study the Impacts of         
School System Organization on  
Economic Development in Our   
Community



President Report:

Myrna Ballard



Chairman’s Report:

Walter Hobgood



Next Meeting Date:

Thursday, September 18th

10:30 a.m. –

 

12:00 p.m.
@ Country Inn & Suites



Meeting 
Adjourned
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