S.E.E.D.S.

CENTER OF SOUTH GEORGIA

To provide sophisticated information services to existing businesses and
prospective new businesses.

The S.E.E.D.S. Center of South Georgia provides free services to anyone,
regardless of chamber membership, through participating chambers of
commerce in Berrien, Brooks, Cook, Echols, Lanier, Lowndes, and Turner
Counties.



U.S. Small Business at a Glance

Small Business is defined as firms with less than 100 employees
Large Firms

1,000 + employees
8,000

Midsize Business

100-999 employees
93,000

8.1 million

Small Businesses employ half of all private-sector workers and 39% of
workers in high-tech jobs

Small Businesses provide 60% to 80% of the net new jobs annually



Small Business Is
BIG Business

for the Valdosta-Lowndes County Chamber

85.7% of Chamber membership is made up of
businesses with less than 20 employees

* 52 % have 1-3 employees

In 2008 approximately 103 businesses opened in the
City of Valdosta
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S.E.E.D.S Center of South Georgia Regional Report

Clients Berrien [Brooks |[Cook |Lanier |Lowndes Turner Sep '09 Total
Returning Client 13 13
General Information 8 8
Start-up business 1 1 1 28 31
Existing/Expanding 3 3
Commercial Realtor/Developer 1 1
Total Clients 1 1 1 53 56
Outcomes Berrien |Brooks [Cook |Lanier |Lowndes Turner Total
Business Establishment 1

Business Expansion/Relocation 2

Chamber Membership 1

Resources Distributed Berrien [Brooks |[Cook |Lanier |Lowndes Turner Total

IABC's and ABC downloads 31

Demographics 15

Mosaic Cluster Groups Report 0

Traffic Counts 2

Direct Mailing List 26

Retail Lease Trac 0

Loan Information 13

\Web Site Activity Berrien [Brooks [Cook |Lanier |Lowndes Turner Total

IABC's Downloads

[Web site Visits

Total Unique Visitors

Page Rank - "Seeds center Valdosta"

YTD '09 \Since 2004
48| 222
N\ 54 \ 224
\ 133 &zzs
156 342
£ 16\ T\
\ 407 ( 1,814 )
S S —
YTD '09 Totality
10 91
6 54
11 92
YTD '09\, Totality
1 1,380
56 1,262
7 N 19
17 S~ 78 N\
138 ( 522 )
: N——
26 64
YTD '09 Totality




Competitor Information

ilen's stone Balked Pizzeria

Competitor location

Location Information
Hours of business

Lne of Business: Pizza Addpets: 115 Margie Dr & A
P hone |:4T-'E'u:| 922-1618 iy Wiarnar Fohins
Fan: iProv: =0

Map- FIP Code- 210 TEE

Business Hours:

hMon. Tues. | Wed | Thur | Fri Sat n.
5 am 5 am ami > anm 11:00 3 1100 amn n -
<?‘;Epm 'gropm | eoomm |'soom |1008 [-1e00” |o2 Number of Employees and
—_— e — .
estimated sales revenue

Corporate Infformation

Location: 20-42 Years in Database: g

Corporate: Mot Availeble For Thie Compsanty Date of ncorporation: 2007

F1 to £2.5 Million Corporate Affiliation - Firm/Buziness

Privataly Cwnad

Singlke Loc Ticer Symbol: Mot Available For This Com pany
b Annual Report Mot Available Far Thiz Com pany
WamearPhns, GA Parent Company: Mot Available For Thiz Company
Mot Availbble For This Compamy Unique ID: aT-224-f007

Management Directory

F Tomy Bean, Mr.
(478) 9234615

Titk(s)

Crwner

rillie] B Canfat Mananer



Description of Business

+ Primary Line of Business
Pizza (5IC 5812-22)

Business Profike
Mot Available For This Compsany

Associated Franchise Codels] Estimated cost of expenses

Mot Availehle For This Compsany

Other Lines of Business: SIC: Brand: ialhy
Restaurants 531 2-08
Business Expense Mocdels Aboufour Expense Models

2,500 - £5,000
£20, 000 - FR0000
FA40,000 - 25,000

Accounting Expense:
Advertising BExpense:
Insurance Bpense:

Legal Expense: 1,000 - 2,500
Dffice Bquipment SSupplies BExpenge: F20 000 - FR0 000
Packing & Container Expense: £2,500 - $5,000
Payroll Expense: F2a0,000 - FE00 00
Similar Local Etusinesseg

Atbs Pizza Domino's Pizza

2035 Watzon Bhed # 1 2200 Watzan Bhd

Credi Score: G 73 Credit Score: Bs 66

Plizza Hut

Papa John's Pizza Pizza Hut
A10 Bus=sell Plawny 1010 Bussa || Phwry

Litte Caesars Pizza
2053 Watzaon Bhd

Warner Fobins, G4 24092 Warner Fobins, GA 21023 Wamer Bohing, GA 21093 Canterville, G4 21028
Credit Score: A9

4027 Watzon Bhed # 110

Printing BExpense:

Professional Services BExpense:

Rent & Leasing Expense:
Techno gy BExpense:

Tekcommunications Expense:

Temporary Labor Bxpense:
Hilities BExpense:

hedinos Pizzata
123 Sunn Fd

CreditScore: C 73

725 M Houston Bd

$1 ||:':':' ' $E|E‘:":|
$E|Em = :BEHC':"D
50,000 - £ 00,000
$1 ||:':':' o $E|E‘:":|
$2|D:'::' 3 $5|m':|
M,

£26,000 - FE0,000)

Papa John's Pizza
133 M Houston Lale Bhed

Cantervile, GA 31028
Credit Score: B+ 85

Stavi s [
2307 Watzan Bled # B

Warner Fobins, G4 24088 \Warner Fobins, GA 21088 Wame r Bohing, GA 21093 Warner Pohing, GA 21082 Wame r Fobins, G8 24052

Credi Score: A+ 95 red it Score: As 95

Credit Score- Ce 77

Credit Score: A 93

Other similar businesses in the area

Cradit Score: Be 553




Sales Leads

. You have 6,193 Prospects in this list. Credits Available: 28
Access in-depth information on each prospect To download, print or add prospects to the Contact Manager,
by clicking on the prospects first name. click the leside the prospect's name and click "MEXT

Sales Prospects

Clear A 1ooze Entire List | Choose Random SampleWNsSort | Refine Search [ #8ve Search | Map 0 Prospects Se

First Name LastHame 5treetName City County  Phone # Est. HH Income  Est. Home Valw

: L j . &70.000 - 550,000 -
Michael Vilhide 3618 Morthridge Dr - Valdosta GA 02 Lowndes i
- Michaal g $79.099 299299
. nAas i e . S840 000 - 5125 000 -
[] Eannie Saunders 3395 Touchton Rd  Valdosta GA 31 Lowndes ik bk Ak
S0 0949 2140 9945
o, e Lake o et F80. 000 - 5125000 -
Ferrall [Aclead E286 Danieli D GA 31638 Lowndes i a:
s & \ Farl - o = 580 999 5140999
4385 Whippoorsill L - FO0.000 - 5125 000 -
[] Budy Long et PRTEAY valdosta GA 31505 Lowndes i e
Cir S50 000 57145 099
s - i iz — o o 590,000 - 5250 000 -
[] Cudis Lynch 800 Arrowleaf Dr Jaldosta  GA 301 Lowndes 509 9o 549 094

el = ) e S70 0060 - S50 000 -
William Henderson 5107 Big Buck Cir  Valdosta 11605 Lowndes e g
F78.000 E174.9945

= I T 60 000 - 125 000 -
¥ {534 C 2 31626 | L ovnid
[] Russi 4584 Carum Cir G& 31636 Lowndes 559,999 5149999




S.E.E.D.S. Center Clients

Lilly Woodard, ADP (Payroll Administration Services)

“With Tara and Courtney’s help | was able to
generate business-to-business leads | would
never have been able to get without paying a

fortune. | am new to this area and the help and
resources of the S.E.E.D.S. Center and the
Chamber have worked wonders for my

business.”




Customized Demographic Reports

te: 08/11/08
Currant Geography Selection: (4 Selected) 1,3,5,7 mile radii: 2606 BEMISS
. STA, GA 31602
Current In

o] @W'ITS

Lat: 30.872378 Long: -83.277385
City: Valdosta Pop: 45,479
County: Lowndes County Pop:
98,952

Zip: 31602 Pop: 32,942

Demographic Detail Comparison Report

1 Miles: 3 Miles: 5 Miles: 7 Miles:
2007 Damographics ,
Total Population 8,916 40,913 62,851 73,530
Total Households - 51 "125 - 29,792
e FINA Demographics within:.
% Fernale 53.4 53.4% 51.9% 51.4%
Male Population i 9057 5 35,764
a custom radidgs ofZaréad i
Population Density (per Sq. Mi.} 2,838.1 1,447.0 800.3 4777
Aga:
Age D -4 8.1% 7.8% 8.1% B8.0%
Age 5 - 14 11.2% 12.6% 13.5% 13.6%
Age 15 - 19 6.1% 7.6% 7.5% 7.4%
Age 20 - 24 15.7% 12.7% 10.9% 10.3%
Age 25 - 34 20.4% 16.8% 17.1% 16.9%
Age 35 - 44 11.0% 11.4% 12.8% 13.2%
Age 45 - 54 9.3% 11.9% 12.0% 12.3%
Age 55 - 64 6.2% B8.1% 8.0% 8.3%
Age B5 - 74 5.0% 5.6% 53% 5.4%
Age 75 - B4 4.5% 3.9% 3.5% 3.3%
Age B5 + 2.6% 1.6% 1.4% 1.3%
Median Age 28.3 29.6 30.2 30.7
ousing Units
Total Housing Units 4,555 19,372 28,211 32,835
Owner Occupled Housing Units 28.3% 37.9% 41.8% 45.7%
Renter Occupled Housing Units 62.8% 52.9% 48.9% 45.1%
Vacant Housing Units B.9% 9.3% 9.4% 9.3%
Race and Ethnicity
American Indian, Eskima, Aleut 0.2% 0.2% 0.2% 0.2%
Asian 38% 2.4% 2.2% 2.0%

VALDOSTA - LOWNDES COUN

CHAMBER OF COMMERC

Leading Businesses.
Leading Gommunities. ™

Date: 06/02/09 . ) i Lat: 32.166210 Long: -81.215700
Current Geography Selection: (3 Selected) 1,3,5 mile radii: 1 95 & JIMMY DE City: Savannah Pop: 129,375
LOACH PKWY, PORT WENTWORTH, GA 31407 |

County: Chatham County Pop: 241,914
Current Index Base; Entire US Zip: 31407 Pop: 3,971

L

Population Density

a’ DECISION

Theme
Population
Density by
Census Tract

Wl Above 32000
3250 to
32000
1330 to 3250
[133.5 w0 330
[CBelow 33.5

Source: Applied
Geographic Solutions
© 2008.
DecisionData is
brought to you by
DDR, LLC. @ 2008 All
Rights Reserved

Date:
: 06/02/09 “¢"

Current year data is for the year 2008, 5 year projected data is for the year 2013. More About Our Data.
Demographic data © 2008 by Experian/Applied Geographic Solutions
Traffic Count data © 2008 by DataMetrix. All rights reserved.

© 2009. DDR is brought to you by SRC, LLC.
SRC, DemographicsNow.com and the SRC and DemographicsNow.com logos are trademarks of SRC, LLC. All
rights reserved




Professional Consultants

Mission

The Professional Consultants will provide professional, meaningful
assistance to entrepreneurs in Berrien, Brooks, Cook, Echols,
Lanier, Lowndes and Turner Counties.




Professional Consultants

e 35 Current Consultants
e 6 New Consultants

e Industries Include:
— Banking/Lending
— Accounting
— Mediation
— Legal Services
— Marketing
— Site Planning
— Information Technology
— Organization and Development
— Financial Planning

e 44 Consultations Year To Date




Professional Consultants

“Helping someone grow a new business or working on new ideas for
and established business is very rewarding. Passing along your
knowledge and experience is a privilege consulting for the Chamber
provides,” said Phyllis Royal (Full Circle Marketing).




Professional Consultants

“ My meeting with a consultant was very helpful. | would recommend

this service to anyone interested in starting a business of their own.”
Lucke Cocke (Big Cocke Charters)

Consultation comment card

Date of appt.: Consultant:

Mame: Business Name:

Please answer the following questions regarding your consultation:
Was the information vou received useful? Yes No
Wi'ould vou recommend this program to current and future business
owners? Yes Mo
Do wou plan to move forward with starting or expanding your business?
Yes No

Is there anything that would have made your consultation more useful?

Additonal Comments




Networks

Valdosta Networking Professionals

— A group of industry professionals who meet weekly to exchange
sales leads, network, and build professional relationships

— Recently, we have had over 20 of 28 members in attendance at the
weekly meetings

— Meetings are held every Monday at the Azalea’s Restaurant




Networks

Small Business Owners Network

Mission

To provide a network for small business (i.e., 15 or fewer employees)
owners to build business relationships and foster exponential business
growth through support, encouragement and networking opportunities.

— Meets the third Wednesday of every month and focuses on issues
facing small businesses

— Great networking opportunity and creates contacts with other
small business owners

This year’s speakers included:
Parrish Clark
Scott Manley
Tim Reisenwitz
Allen Grossman

Jud Rackley




Networks

Corporate Coaches

Mission

To pair seasoned business professionals with good local businesses and
entrepreneurs, creating an exchange of ideas and a professional

relationship used to strengthen young businesses and help them grow in
Valdosta-Lowndes County.

- Coaches with new entrepreneurs in 2009 T

Rusty Griffin

Tom Stalvey




JPROpTS Newsletter

 The distribution for
the the SPROUTS e-
newsletter is 474
S.E.E.D.S. Center
clients
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—

o.E.E.D.S. Center
Educational Opportunities

Co-sponsored 4 ActionCOACH workshops with
Michael Jetter

3 Lunch-n-Learns at Valdosta Technical College

Hosted 2 Inventors and Innovators workshops
with GA Tech

Hosted a Constant Contact workshop with the
SBDC

Hosted a Commercial Property Investment forum
with North Ashley Ventures



BUSINESSE
outliook

The Program

Dr. Jeff Humphreys - 2009 Business Outlook
Dr. Cliff Lipscomb - 2009 Local Outlook and Local Housing and Land Use

More than 90 Business Leaders Attended

Acmeris
Bank




South Georgia Partnership for
Regional Development

Mission
To promote a spirit of partnership and enhance the pro-business environment of

our South Georgia region, including Berrien, Brooks, Cook, Echols, Lanier, and
Lowndes.

Mike Gaymon
President & CEO, Columbus
Georgia Chamber of Commerce

“ldentifying commaon threads that can translate into
economic growth for the region”



2009 BIG Thinkers

BIG Thinker Award Selection Criteria

Must be a Chamber Member in good standing.
Must have started his or her own business from the start of the venture.

Must have made a significant contribution to the community via time,
monetary donations, in-kind services, job creation (both direct and
Indirect), sales tax production, and/or economic development
initiatives.

Stanley & Sue Cox

Covington’s Dining & Catering
Covington’s Party Rentals

306 North




Date:April_4.2009

Valdosta, &

"o SEGA Medical Research__ $1 5.000.00

Fifteen thousand and 00/100  polars

6 teams made it to the final leg of the
competition



g

/ Contestants remain

In the 2010 Competition

— Their industries include:
e Construction

Restaurant

Sports and Recreation,

Graphic Design

Event Planning

IT Services




Summer 2009

— Registration Materials became available on the Web site, at
the S.E.E.D.S. Center and at the 3 Guardian Bank locations

— Angel Sponsors were contacted and marketing began
— Competition “Kick-off” was held August 27 2009



ARD
Shimme )
diness Plan Competi

SANE
Fall 2009

— “How to Start a Business” Workshop

— Lunch-n-Learns
 “Accounting for Small Businesses”
« “Marketing for Small Businesses”
« “Human Resources for Small Businesses”
— “How to Write a Business Plan” Workshop
— Credit Reports were turned in
— Nov. 20 - 1st Draft of Business Plan Due



e Spring 2010

— March 19 - Final Drafts will be Submitted

— April 5 - Judging

— April 8 - Winner Announced

@ 2010
Guardian Bank

Business Plan Competition

VALDOSTA - LOWNDES Coun T iESSESk
CHAMBER OF COMMERCE =) =i
Loacing Commsnhse é H

%@ UARDIAN BANK

701 Wildwood Plantation Dr.
Valdosta, GA 31602

EEEEEEEE

VALDOFTA - LOWNDIS COUNT
CHAMBER OF COMMERS

Date:April 4,2009

=i $15,000.00

Fifteen thousand and 00/100  olars




— Valdosta Shared Office Space

— Trent Coggins, LLC — Action Printing

— Henderson & Godbee, LLP  — Sign-A-Rama

— Full Circle Marketing — Lamar Advertising
— Azalea Health Innovations — Nexxtep

— ActionCOACH — Talk 92.1

— Black Crow Media — ADP

— JL Concepts — Virtual World Technologies



S.E.E.D.S. Center of

South Georgia
Partners

Small Business Development Center
City of Valdosta Small and Emerging Business Department
Southern Georgia Regional Commission
Berrien County Chamber of Commerce
Brooks County Chamber of Commerce
Cook County Chamber of Commerce

Lanier County Chamber of Commerce

Turner County Chamber of Commerce
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Triwle Crown Hometowens

RETIREMENT DEVELOPMENT PARTNERSHIP

LOWNDLES ¢ BROOKS  LANIER

Retirement Development Partnership




To attract and relocate
affluent retiree households
Into the South Georgia area,
diversifying the local
economy with additional
Income sources and job
creation.



Market our South Georgia
Communities to amenity-seeking
retirees as the perfect place to
spend their golden years while
promoting the goods and
services of Triple Crown
Hometowns investors.



Promotion
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Promotion

National Advertising on the Golf Channel
during the South Georgia Classic.




Promotion

Billboard on I-75 ... 46,000 vehicles/day




Promotion

Web site www.GeorgiaRetire.com

About Us Communities Plan your Visit " Make Your Move

Triple Crown Hometowns is a Retirement Development Partnership among Lowndes Brooks. and Lanier Counties, sponsored by local
Chambers of Commerce. This website showcases each of these South Georgia Counties, highlighting their county seats. or as we refer
to them. our "Jewels of the South," Valdosta. Quitman. Lakeland and their surrounding communities. Welcome to the South Georgia
area, where reminders of a historic past can be found around most every corner and visions of progress are made into realities each
day. A survivor of historic wars, South Georgia continues to show its strength, from preserving the area's history to consistently
improving its economy. Among hometowns of strong leaders, community pride and a timeless spirit, you'll be sure to find a place to call
your own. Choose from a colorful pallet of peaceful classic southern communities . from quaint towns to metropolitan areas. You'll find
something unique in each of our hometowns.

About


http://www.georgiaretire.com/

Promotion

- Developed over 3,400
retiree prospect leads
from 47 states
and 3 countries

- Monthly e-newsletter,
Hometown Happenings,
to over 1,600 retiree

~ households




Promotion

Social Networking - BLOG

TUESDAY, OCTOBER 13, 200%

October is all About Pink!

The Valdosta community wants you to help Paint the Town Pink
during the month of October! Itis National Breast Cancer
Awareness month and the community is encouraging everyone to
wear pink and contribute to the breast cancer foundation in some
form. You may find pink ribbons tied around trees and light posts
throughout the area to raise awareness on breast
cancer. The South Georgia Medical Center is
generously offering free breast cancer screenings
on October 15. Appointments are available from
5 — 7 p. m. For more information on how you can
help Paint the Town Pink

OWNS AT 8:47 AM 0 COMMENTS &

THURSDAY, OCTOBER 8, 2009

A Night at the Theatre

The Valdosta State University’s theatre department has a
wonderful group of staff and students. They produce multiple
theatrical performances each semester, If you have yet to attend

a performance at VSU then it is something you might want to

GEORGIA RETIRE

WHAT IS TCH?

TRIFLE CRO

HOMETO

5

Triple Crown
Hometowns is a Retirement
Development Partnership among
Lowndes, Brooks and Lanier
Counties, sponsored by local

Chambers of Commerce.




Promotion

2009 Retiree Reception — Valdosta Country
Club




Promotion

Retiree Reception — Valdosta Country Club




Triwle Crown Howmetowns

RETIREMENT DEVELOPMENT PARTNERSHIP

LOWNDES = BROOKS = LANIER

Monthly Activity Report Period: September 2009

2009 2008 Cum
Advertising leads: 0 0 342
Web site hits: 12,265 13,001 1,724,595
Web page requests: 2,240 NA 23,217
Web site leads: 16 27 1,386
Brochure leads: 0 0 20
Other TCH leads: 1 7 232
Quitman Chamber leads: 0 0 27
Valdosta Chamber leads: 1 4 206
Lakeland Chamber leads: O 0 1
Other source leads: 0 0 1,490

Total leads active 18 38 3,559



Triple Crewn Wtometowwens

RETIREMENT DEVELOPMENT PARTNERSHIP
LOWNIDES = BROOEKS = LANIER

RELOCATIONS
Relocations (Households): 288
Lowndes: 255 Brooks: 21 Lanier: 12

Sept Relocations: 3
2009 Relocations: 33
States inquiring: 47
Relocations from: FL: 145, GA: 44, NY: 18, AL: 3, CA: 6, CO: 4, IL: 8,
MI: 10, VA: 3,IN: 1, MD: 3, ME: 1, OR: 1, AZ: 2, UT: 1, NM: 2, MA: 1,
TN:4,NJ: 4, MN: 1, LA: 3, MS: 7, NJ: 1, NC: 2, NH: 1, TX: 3, UN: 10
Newcomers sources:

TCH-Web site/Call in/Brochure: 198

B-Q Chamber: 6

V-L Chamber: 32

L-L Chamber O

Advertising: 8

Other: 46



Triwle Crown Hometowwns

RETIREMENT DEVELOPMENT PARTNERSHIP
LOWNDES = BROOKS = LANIER

ECONOMIC IMPACT

Annual Income: $12,096,000
Annual Spending: $10,368,000
Liquid Assets: $1,209,600,000

Indirect Jobs Created: 576

(average according to industry standards)



Residential Permit Comparisons

Lowndes County
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Residential New Unit Comparisons

Lowndes County
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Residential Sold Price

Lowndes County
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Total Sold Dollar Volume Residential

Lowndes County
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New Report Says Boomer Migration to Rural
Communities will Increase 30% by 2020
83 million baby boomers represent 28% of the total
U.S. population.

Between 2010 and 2020, “boomers” will make more
than 200 million residential moves..

Baby boomers are moving away from areas with
higher median home prices

In conclusion, development professionals realize this
cohort can bring significant new money into a
county’s economy & are taking action
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