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TODAY WE ARE
BUILDING START-UPS
SMART.
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MODEL
CANVAS




The Business Model Canvas
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KEY PERFORMANCE INDICATORS
MEASURING PROJECT
ENGAGEMENT

RED YELLOW GREEN
Project on hold. Project in process Project plan complete
Criteria on proforma not Criteria on proforma is Business plan complete
established. being established. Financing complete
Discovery still taking place Business plan underway

ANTHONY WAYNE REGIONAL

Financing underway




PROJECT:SQUARE W
WHITEHOUSE SQUARE

Redesigned drawings scaled down to more applicable

Total cost to build out has been established and is still being determined to
reflect reasonable rental costs for occupants.

AW Chamber and Whitehouse officials working collaboratively on this
opportunity.

ANTHONY WAYNE REGIONAL

Exploring alternative funding sources for project including investors. AWR

CHAMBER OF COMMERCE,



BUSINESS MODEL CANVAS



https://strategyzer.com/platform/projects/p/8a6c79e3-jt/canvases/414712/business-model
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PROJECT: HERTZ-64
ROUTE 64 CORRIDOR EAST ‘

ANTHONY WAYNE REGIONAL
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PROJECT: HERTZ-64
ROUTE 64 CORRIDOR EAST

FINAL DRAWING TO BE
PRESENTED TO PLANNING
COMMISSION 4.2.2018

LETTERS OF INTENT (LOI)
UNDER SUBMISSION

BUSINESS MODEL CANVAS =
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https://strategyzer.com/platform/projects/p/8a6c79e3-jt/canvases/416263/business-model

PROJECT: 64R
ROUTE 64 ROUNDABOUT 8.5 ACRES
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CURRENTLY IN DISCUSSIONS WITH POSSIBLE BUYER FOR PURCHASE

LAND USE: HEALTH/WELLNESS & MEDICAL CAMPUS

BUILDING FORM: ONE OR TWO STORY

BUILDING DESIGN: POSSIBLE CONFIGURATIONS AS IDENTIFIED IN MASTER PLAN




PROJECT: PUR3 /1
SITE BEING DETERMINED

purJ3

the first 3-step air purification system
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LAUNCHING PRODUCTION BY EARLY SUMMER

MARKETING PLAN COMPLETED

MANUFACTURING AND FINAL ASSEMBLY PROCESS BEING
ESTABLISHED

ANTHONY WAYNE REGIONAL

AWR




FOUR OUTSTANDING PROJECTS.
OUTSTANDING RELATIONSHIPS.
OUTSTANDING OPPORTUNITIES.

EXPERIENCEWHITEHOUSE



EXPERIENCEWHITEHOUSE

BRAND UPDATE



THE PLAN

Ql Jan. 1-Mar. 30 [ ] Q2:Apr. 1-Jun. 30[] Q3: Jul.1-Sept. 30 [ ]Q4:0ct. 1-Dec. 31

DIGITAL
“WEBSITE OBJECTIVES
*SOCIAL MEDIA
*VIDEO

PRINT

*PUBLICATIONS OBJECTIVES

*PROMO PIECES

EVENT OBJECTIVES

*FLOWER MARKET
*FARMERS MARKET
*CHERRY FEST
*FOUNDERS DAY

SMART PROCESS
SIMPLE
MEANINGFUL
ALIGNED
RESONABLE
TRANSPARENT

EVALUATE

REPORTING
*UPDATE TO COUNCIL E.O.M. MARCH E.O.M. JUNE E.O.M. SEPT. E.O.M. NOV.
AT COW EACH EOM

EXPERIENCEWHITEHOUSE

AWR




EXPERIENCEWHITEHOUSE

BRAND MARKETING WEBSITE REFRESH

Economic Development

* Past 30 days: Number of website visits: 1,943 | TOP 5 pages visited: Home, Refuse Changes 2018,
Online Forms, Tax & Finance, Refuse Collection (Credit: April Cline)


http://whitehouseoh.gov/doing-business/economic-development-updated/

METRIC MAP 2018-WHITEHOUSE

ECONOMIC DEVELOPM

Percentage of
BUSINESS

Early Warning System
# of companies serviced businesses still indicators identifying
HETEH"DH via visitation/surveying operating after

company in danger of
1, 3, 5 years relocating or closing.

APPENDIX B

Total number of new
Total dollar amount of
BUSINESS

: jobs created or retained
new investment as through system
EXPANSION applicable

upgrades

Total number of
companies under
guidance for exploration
of expansion

Evolve & engage quality

BUSINESS partnr:::;iit;zst:igzs;blish
ATTRACTION

business residency in
Whitehouse

Mumber of new business
start-ups under project
identity

Number of companies
recruited within
targeted industry sector

AWAREMESS- visits to
BHAHU websites/ social media

Number of followers &
MARKETING

Website traffic visitors to
www.whitehouseoh.gov &
www.experiencewhitehouse.com

Value proposition
through print media
outlets

engagement on Village
Facebook page

AHTHDH‘I" WAYMNE REGID Hﬁ.L

These performance metrics gives relative data that measure defined quantities within a range.
AW R These performance metrics gives hard data and yields results that measure clearly defined
" quantities within a range that allows for improvement inside the plan during the course of the
CHAMBER OF COMMERC J r

activities performed by the Anthony Wayne Regional Chamber.



THANK YOU!

Josh Torres, CCEO-AP
President & CEO
Anthony Wayne Regional Chamber of Commerce
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