
1+515-442-0545

yourclearnextstep..com

 I den t i f y  and  ve t  the  r igh t  i dea

E ngage  the  r igh t  peop le  i n

the  r igh t  way  

Iden t i f y  and  p r io r i t i ze  ro les

and  goa ls ,  t asks ,  and  r i sks

Move  peop le  fo rward  i n  a

mean ing fu l  way

MOVING WORK,
MOVING PEOPLE,
MOVING MOUNTAINS
Best practices in Change Management, 
Emotional Intelligence, and Project Management, 
from 18 years of research and practical application, 
brought together in a way that includes that ability to: 

“Th is  was  usefu l

and  up l i f t i ng . ”



Backed by one of the world’s leading
authorities on workplace dynamics and
organizational health

Facilitated by a seasoned professional with
two decades of expertise in a wide range of
industries and organizations

Proven tools, techniques, and practical
results you can apply right away

1+515-442-0545

yourclearnextstep..com

Meet ing  “ tu rbu le nce”

S ta l led  p ro jec ts

W asted  e f fo r t

D isconnects  &

misunders tand ings

C onf l i c t  &  d i scord

Low engagement

Low mora le

WHY IT’S GOOD

WHAT IT SOLVES

WHAT IT COSTS
$25 per person for assessments

$4500 for a half day workshop

Individual and group assessment

Preparatory conversation with the
team leader

½ day workshop for teams of ~4-14

In person (at our place or yours!)

Tools and resources that are simple
to implement

Real-world stories and application

Tailored to fit your industry, scale,
and team dynamics

WHAT YOU GET

“ D y n am i c ,

E n g ag i ng ,

V a l u a b l e . ”


