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January 30, 2026 January Mastermind: Business Planning
LCCC University Partnership Ridge Campus
32121 Lorain Rd
North Ridgeville, Oh 44039
08:15 AM - 09:45 AM EST

Kick off the new year with the first session in our six-part Mastermind Series, focused on
Business Planning. This high-impact workshop is designed to help business owners and
leaders create clarity, direction, and disciplined execution for the year ahead.

Participants will work through the foundational elements of a strong business plan,
including:

	
	Crafting your Vision, Mission, and Objectives
	
	
	Setting aligned Monthly, Quarterly, and Annual Goals
	
	
	Defining your Unique Selling Proposition (USP)
	
	
	Building practical Action Plans
	
	
	Assigning tasks and establishing Accountability systems
	

By the end of the session, attendees will walk away with:
? A clear roadmap for the year
? Unified leadership focus
? Measurable, trackable progress indicators

Investment:

	
	Chamber Members: $50 per session
	
	
	Non-Members: $100 per session (with $50 applied to your North Ridgeville Chamber
membership!)
	
	
	Member Bundle: Register for three or more sessions in advance and receive a
discounted rate of $25 per session
	

Join us for a focused, supportive environment that will set the tone for a productive and
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profitable 2026.
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